






through, happy stuff at the end.
c) Meet in a neutral, secure, accessible space.
d) Meet at a time when most people can attend.
e) Some one should be in charge to open and close the meeting. If self control is an

issue, someone needs to control the loudest, most insistent voices.

6. Leaders
a) There are three leadership roles: task, affect and symbolic
b) There are four leadership styles: autocratic, bureaucratic, democratic and consensual.
c) Leaders are born AND trainable.

7. Members need:
a) tangible outcomes for their investment of time, energy, thought and loyalty.
b) to have their privacy protected from "community" intrusion.
c) full disclosure of the activities and positions of the organization.

8. Organizers are:
a) trainers: teach members specific techniques and general principles about collective

action.
b) facilitators: assist in helping members fully participate in the organizing process.
c) instigators: motivating members to take action in the face of opposition.
d) planners: propose strategies and tactics to achieve the goals set by the members.
e) gap fillers: identify where there are gaps in the skills, experiences of the members and

fill those gaps while members are developing skills and experiences.
f) models of probity and character:

act with integrity,
don't sell out
don't give the appearance of conflicts of interest
admit to mistakes, defeats, and failure graciously.



·for a Chanpe;

Stage Mobilizing Grouping Networking

Task Crisis Community Environment
Environment

Organizer Information, Instigation, Planning, Facilitating, Planning, Facilitating
Role Facilitation Planning

Structure Informal, Consensual Formal, Democratic, Formal/Limited Scope
Consensual or

Ad Hoc/Movement

Leadership Task Task Task
Tasks Symbolic Affect Symbolic

Symbolic Affect

Goal Win the Issue Create a social Change the
structure balance of power
Deliver tangible between
results to members community/environ
Build community ment
cohesion Create Community

self/social Image

Strategy Direct Action Bargaining/Negotiating Network, Coalition,
Events/Activities

Tactics Petition/Sign on Legal Political
Demonstration Programmatic Legal
PR, Media Educational

Social
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TO: Spencer Wells

TENANT ORGANIZING FAX ORDER FORM

FAX NUMBER: 614-263-1060 Date: _

Please send me the following Rental Rights publications. The fastest and cheapest way to do
this is:

email (in .pdf format):

or use snail mail if you have to:

Name:

Organization:

Street:

City: ________________State: Zip:

Phone: (in case I have questions):

D Tenants Right to Organize 24 CFR 245

D Organizing Rules of Thumb.

D Know Your Tenant Rights (brochure)

D Participation, the Graph

D Sample Bylaws

D Why Organize? A CTO publication

D HUD: Resident Rights and Responsibilities

D Simplified Parliamentary Procedure League of Women Voters

D Resident Council Election manual-League of Women Voters

Looking for something that I have not listed? Tell me now!




