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Appendix C: Modeling chances for counterfactual outcomes

In order to determine the relative impact and value of the Generations of Hope program one has to

have a basis for determining counterfactual outcomes. What would have happened to children had

they not been placed with families at Hope Meadows. More precisely, what would the chances have

been, for each child, of going home or being adopted or remaining in foster care? The following

model was constructed using data and statistics from existing studies of the foster care system,

focusing on Illinois. 8
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Table C-1. Estimated distribution of outcome chances, system-wide. The model shows smoothly

diminishing curves of chances for return home as children get older, and a delayed peaking of chances for

adoption at about two years in care, reflecting the fact that adoption is not usually on the table as an initial

option.

8 This is a composite model based primarily on the experiences of the 1995 cohort entering out-of-home care.

Data was taken from The State of the Child, Illinois: 2000, published by Chapin Hall Center for Children at the

University of Chicago; and Report of Child Safery and Permattenry in Illinois for Fiscal Year 2000, published by the

Children and Family Research Center, in the School of Social Work, University of Illinois at Urbana­

Champaign
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For children who entered the foster-care system while still very young (ages 0 - 6) the chances of

eventually being adopted are somewhat better than for older kids, so separate models were prepared

for young children 0 - 6 (left side of figure) and older children 7-12 (right side).

A foster child's current distribution of outcome-chances can be roughly estimated from this chart.

Knowing nothing more about the children than their age at entry and the amount of time already

spent in care, we would predict that a young child just entering care ("0 years in care", leftmost

vertical bar) has about a 36% chance of being adopted (dark gray lower area), a 44% chance of

returning home (black upper area), and a 20% chance of remaining in foster care until they "age out"

at 18 (light-gray middle-region).

Once a child has been in the system a while (moving steadily to the right), these chances are

distributed differently - after 6 years in care for example, the chances of returning home (11 %) have

all but disappeared, and the chances of adoption (33%) are also diminishing, while the chances of

aging-out (56%) have grown markedly. The chances of aging out are worse overall for children who

are older when they enter the system - the right side of Figure C-l shows an 85% chance of aging

out if they are not adopted or returned home within 6 years (third bar from the far right).
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Appendix D:

Projecting cost of Hope v. cost of extended foster care

We assumed an average annual foster care cost of $20,000 for children who would eventually be

adopted or would return home. For children who are destined to "age out" we assumed a higher

annual rate of $35,000, reflecting a higher percentage of more problematic placements (e.g. group

home, institution, juvenile justice, etc.). For each Hope child, we determined the total cost of care

for each possible outcome they might have faced had they not come to Hope. We assumed a

maximum 9-year window for adoption and for return home, and assumed that exits from care would

be distributed evenly across this period - thus the average cost would be half of this total. For aging­

out the cost is more directly calculable: years-until-18 times $35,000.

\'\1e then multiplied each cost-scenario (return home, adoption, long-term foster) times its probability

of happening for each child, to arrive at a total projected cost of care. A child with a high likelihood

of staying in foster care would have a high projected cost, while a child with high chances of going

home or being adopted would be projected to cost much less.


