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Welcome 
Ohio BOSCOC Transitional & Supportive Housing 

Program Analysis Webinar  
will begin shortly. 

 
This is a muted call, please  

submit your questions via the  
Go To Meeting question feature.  

 
Handouts will be available at  

http://www.cohhio.org/info_training_materials.php 
later today. 

Ohio BOSCOC Transitional & 
Supportive Housing Program 

Analysis Webinar 
January 11, 2012  

Jonda Clemings 
Erica Mulryan 

Webinar  

•  Webinar will be 2 
hours 

•  Call muted 
•  Submit questions 

through GTW 
toolbar 

•  Materials available 
http://www.cohhio.org/
info_training_materials.
php 

Key Considerations for the  
TH Program Analysis  

•  Recognize TH analysis purpose 
•  Understand the data collection tool 
•  Identify analysis & timeline 
•  Acknowledge recommendations & 

next steps 
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TH Program Analysis Agenda 
•  Overview & context for analysis 
•  Committee roles 
•  TH program analysis tool 
•  TH program analysis HIC & HMIS data 

collection 
•  TH analysis 
•  Recommendations 
•  Next Steps 

TH Definition 
TH, for analysis purpose, will be defined as a 
homeless program designed to facilitate the 
movement of homeless individuals and families to 
permanent housing (PH). Persons may live in TH for 
up to 24 months and receive supportive services that 
enable them to live more independently. TH also 
includes those programs funded by ODOD-OCD 
under the Supportive Housing (SH) category. SH 
provides from 4 to 24 months of housing and 
supportive services to facilitate the movement of 
homeless individuals and families to PH. Finally, TH 
will also include any other public or privately funded 
program designated for homeless persons that 
operates in a consistent manner of HUD’s TH 
program model.    

Overview and Context for  
TH Analysis 

80 
counties 

Diverse 
Program 
Models 

Planning 
Retreat 

TH Workgroup 

Objectives 

•  Examine and analyze BOSCOC TH 
programs. 

•  Develop and offer program 
recommendations best suited to meet 
the needs of the homeless and align 
programs to HEARTH performance 
benchmarks.  
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Tasks 

 Evaluate federal, state, and privately 
funded transitional housing program 
practices. 

 Survey the practices that transitional 
housing programs have implemented. 

 Provide meaningful transitional housing 
program performance comparisons. 

Tasks 

 Analyze survey data in order to make 
recommendations for transitional 
housing model changes to best meet 
HEARTH performance benchmarks. 

 Develop benchmarks to measure 
transitional housing program 
effectiveness. 

Approaches 

•  TH program providers will be requested 
to complete BOSCOC Transitional 
Housing Program Analysis Survey. 

•  TH committee members will follow-up 
with providers that have not completed 
the analysis within the specified time to 
collect data. 

Approaches 
•  TH committee members will collect calendar 

year 2011 Homeless Management 
Information System (HMIS) data, financial 
and other information from existing sources 
and 2012 housing inventory data. 

•  TH Committee members will complete 
interviews with TH program staff as warranted 
to collect additional or clarify data.  
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TH Program Analysis Survey 

Need to complete one survey monkey survey for 
each TH program listed on the Housing Inventory 
Count (HIC) Chart.  
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There are additional eligibility criteria on tool There are additional eligibility criteria on tool 
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There are additional eligibility criteria on tool There are additional eligibility criteria on tool 
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There are additional issues on tool 
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TH Program Analysis  
HIC Data Collection 

•  Target populations 
•  Number of beds/units 

– Households with children 
– Households without children 
– Households with only children 
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TH Program Analysis  
HMIS Data Collection 

•  Persons/households served CY 2011 
•  Physical/Mental health conditions 
•  Residence prior to program entry 
•  Cash and non-cash benefits – entry/exit 

TH Program Analysis  
HMIS Data Collection 

•  Length of stay 
•  Destinations at exit 
•  Program funding ** From grants 
 

TH Analysis Timeline 
•  August 2, 2011 – TH workgroup formed. Invitation letters 

sent to workgroup members. 
•  August 23, 2011 – first TH workgroup meeting. Reviewed 

draft TH analysis tool. Obtained feedback. 
•  November 14, 2011 – second TH workgroup meeting. 

Reviewed draft tool. Obtained feedback. 
•  November 18, 2011 – announced TH Program Analysis 

webinar save the date. 
•  December 5, 2011 – TH Program Analysis tool submitted 

to BOSCOC Advisory and Steering Committees for 
comments and approval. 

•  December 9, 2011 – TH Program Analysis webinar 
announced. 

TH Analysis Timeline 
•  January 9, 2011 – TH workgroup meeting scheduled. TH 

Program Analysis Tool made available via COHHIO 
listserv. 

•  January 11, 2012 – TH Program Analysis tool webinar. 
•  February 21, 2012 – TH Program Analysis tool due to 

COHHIO. 
•  June 2012 – TH Program Analysis data available to TH 

workgroup. 
•  August 2012 – TH Program Analysis data available for 

BOSCOC Advisory and Steering Committees. 
•  September 2012 – TH Program Analysis data announced 

to BOSCOC providers. 
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Next Steps Timeline 

•  October 2012 – Agencies provide 
response to recommendations 

•  October – December 2012 – First tier 
program planning for transformation 

•  January – March 2013 – First tier 
program transformation implementation 

•  TBD – Second, etc. tier program 
planning and implementation 

TH Analysis 

•  Survey and data collection – just the 
beginning 

•  Data analysis 
•  Set benchmarks 
•  Steering and Advisory Committee will 

review and approve 

Recommendations 

•  Recommendations based on TH 
analysis and local homeless statistics 

•  Programs informed of recommendations 
– Technical assistance offered  
– Program change timeline established 
– Benchmarks set 

Sample Recommendations 

•  Redefine length of stay 
•  Transform to rapid re-housing 
•  Retool to permanent supportive housing 
•  Strengthen community collaborations 
•  Modify program design  
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Sample Recommendations 

•  Retraining staff for culture shift 
•  Change in target population 

– Specialized sub-population 
•  Shift to voucher-based program 
•  Adjust program budgets 

Implications 

•  HEARTH necessitates improving 
outcomes, funding will follow programs 
with strong outcomes 

•  Poorer performing programs will not be 
included in the BOSCOC application 
and will not receive ODOD funding 

Quality Improvement Plans 

•  BOSCOC QIP Process - 
http://cohhio.org/pdf/
Outcome_Training_4-27-10/BOSCOC
%20QIP%20Training%204-27-10.pdf  

•  Performance Improvement 
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Coalition on Homelessness and 
Housing in Ohio 

175 S. Third St. - Suite 250 
Columbus, Ohio 43215 
Phone 614-280-1984 

Fax 614-463-1060 
www.cohhio.org 

jondaclemings@cohhio.org  
ericamulryan@cohhio.org  


