Balance of State Continuum of Care

Advisory Committee Meeting

Meeting Minutes

Monday, June 28, 2010

10:00am – 12:00pm
1. Introductions

a. Members present:  Douglas Argue, Jonda Clemings, Cheryl Denny, Joshua Ebrahimian, Deborah Groves, Ted Jones, Terrie Kyser, Erica Mulryan, Diane Pfaff, and Tammy Weaver.

2. Review of Quality Improvement Process

a. The Performance and Outcomes Committee has developed the Quality Improvement Process (QIP).  The BOSCOC Steering Committee has approved that QIP.  

b. On April 27th, COHHIO presented a webinar that detailed the new process.

c. 17 projects were targeted to complete QIPs. Projects were targeted that had not meant one or more of the HUD performance measures (employment at exit; retaining permanent housing for six months or more, and successfully moving from transitional housing to permanent housing) for at least two of the past three years.  Providers sent QIPs to COHHIO.  COHHIO has had conference calls with all providers and the providers are in the process of clarifying those plans. 

d. COHHIO will be holding conference calls with providers at least quarterly to assess performance and outcomes of those QIPs.

e. Once HUD releases the new HEARTH Act performance measures, the process may need to be examined and altered to meet HUD’s new requirements.   

3. Status of 2010 CoC Application Process

a. Anticipated timeframe

i. At this time, it is anticipated that HUD will release the CoC application in July or August.  

ii. Currently there has been no announcement as to whether new projects will be awarded from the 2009 application.  It is assumed that the 2010 application will not be released until after the 2009 announcement is made.

b. New project applications

i. The BOSCOC received six new project applications for 2010.  

ii. BOSCOC has been waiting to score them, but has decided to go ahead and score them at this time.

iii. Currently Erica and Jonda have volunteered to score them.  Douglas also felt that it would be good to have Joshua score them so that there is someone from ODOD represented.  Douglas also encouraged that an Advisory Committee member that does not have a new project application from 2009 or 2010 score and Cheryl volunteered to assist with this task.  Jonda and Erica will provide information to Joshua and Cheryl about the process.

iv. HUD announced earlier this year that they would conditionally award renewal projects this year.  Renewals will be reviewed but not scored by the BOSCOC.  However, the renewal applications will be reviewed to ensure that they are complete and accurate.  

4. HEARTH Implementation

a. CoC structure

i. The HEARTH Act passed in May of 2009.  HUD has been working on the draft regulations and they should be released sometime in the next month or two.  HUD typically provides 30-60 days for public comment.  

ii. Jonda announced that once the draft regulations are released that COHHIO will be holding focus groups to obtain comments.  

iii. HUD has planned two trainings (Denver & Atlanta) in September regarding HEARTH and HMIS.

iv. The National Alliance to End Homelessness also plans to have several sessions about HEARTH at their conference. 

v. Erica discussed that the BOSCOC Steering Committee has talked about the need to have a retreat/planning meeting with the Steering and Advisory Committees once the final regulations are released so that the BOSCOC can complete some implementation planning.  No date has bee discussed at this time. 

b. Performance measurement

i. There has been little information released regarding what performance measurements that the HEARTH Act will utilize for COC projects.  Once the regulations are released Steering and Advisory Committees will need to discuss how those performance measures will be rolled out to the BOSCOC.  

5. Questions and Discussion

a. No new questions/discussions

6. Next Meeting

a. The next Advisory Committee meeting will be on July 28, 2010 from 10 – Noon.  

i. The agenda for that meeting will include reviewing the new project scores, review of potential projects for inclusion in the consolidated application, and possibly the HEARTH Act regulations if they are released by that time.

Respectfully submitted,


Jonda Clemings
