Balance of State Continuum of Care

Advisory Committee Meeting

Meeting Minutes

Wednesday, July 28, 2010


AGENDA


1. Introductions

· Members present: Douglas Argue; Doug Bailey; Jonda Clemings; Josh Ebrahimian; Scott Gary; Deborah Groves; Paula Jenkins; Ted Jones; Linda Kramer; Terrie Kyser; Erica Mulryan; Diane Pfaff; Tammy Weaver; and Fred Zawilinski.

2. Review of Expectations for 2010 CoC Application Process

· In February the BOSCOC Steering Committee released the 2010 BOSCOC Application and Process plan document.  Training was held the beginning of February and any perspective applicants were asked to submit new project applications by March 12.

· Six new project applications were submitted to the BOSCOC Steering Committee.

· The new project applications have been reviewed, scored, and ranked by the Reviewing Committee.  

· HUD has not released the CoC NOFA or application at this time.  Earlier notifications from HUD stated that it would be released in July or August.  

3. Review of Recommendations for New Projects and Possible Funding Scenarios

a. Perspective funded new projects

· The BOSCOC has $1,504,661 available for new projects from our pro rata.  There is $1,261,805 available from the permanent housing bonus.  A total of $2,276,466 would be available to the BOSCOC this year.  

· From the six new perspective projects, the BOSCOC Steering Committee is recommending to the BOSCOC Advisory Committee that the following projects be moved forward:

· Trumbull Lifelines – Shelter Plus Care – TRA

· Lake ADAMHS – Shelter Plus Care – SRA

· Athens Metropolitan Housing Authority – Shelter Plus Care – PRA

· Findlay Hope House – Permanent Supportive Housing

· Family & Community Services – Permanent Supportive Housing

· One project from Logan Metropolitan Housing Authority is not being recommended for funding.  

b. Adjustment of project funding requests

· HUD has informed CoCs that this year, they can only apply for one (1) year of renewal funding for Supportive Housing Projects

· In order to maximize the amount of funding available to the BOSCOC, several scenarios were reviewed.  

· Athens MHA and Family & Community Services are project based projects and are limited to the number of units specified in their applications, so no additional funding could be provided to them.  

· The Lake ADAMHS Shelter Plus Care project can actually accommodate 17 units, so that application could be increased in order to utilize available funding under the PSH Bonus.

· The remaining money that is left under the PSH Bonus would be given to the Findlay Hope House project for supportive services so that the PSH Bonus funds left on the table would be reduced to $0 or as close as we could come to $0.   

· This scenario would allow all projects to either stay the same or have a slight increase in size and not add additional work to a project to apply for funding under the pro rata and PHS bonus funding streams

c. HMIS expansion

· The BOSCOC Steering Committee discussed last week that given the amount of new project funding that we have this year that it would behoove us to ask for a HMIS expansion this year.  

· Scott and Douglas are having conversations about what this would mean for the system and Scott has been holding discussions with others at ODOD.  

· At this point, we are not sure what this project would look like or how many years of funding this project would request (1, 2, 3).  

· It was also discussed that even if we requested the funding in this year’s application it could be the end of 2011 or 2012 before the funding would be available for this project.  

· This expansion would allow the BOSCOC to get into compliance with HEARTH.  

· Moving forward with the expansion this year would not negatively impact any perspective projects this year.  

4. Questions and Discussion

· HUD has not released the HEARTH Act regulations.  We are unsure of the timeline of when they will be released.

· Diane explained that she has been to a recent ART training (allows reports to be run out of Bowman’s Service Point).  She asked if support around the ART license would be included as part of the expansion of HMIS. 


· Paula explained that support is available to anyone who has been given an ART license.  Support will continue to be offered to those that have been given an ART license so that they can utilize the program to run reports at their local level.  

· Linda asked how HMIS is working.  

· Paula explained that the BOSCOC is requiring more from our providers in the utilization of HMIS.  There have been some struggles with agencies building up capacity for the additional work, but she felt that most agencies had people in place that were comfortable working with HMIS.  One of the largest concerns is the time that it takes front line staff to enter the information into the system.  

5. Next Meeting

· Erica suggested that since we are unaware of when the application will be released, that we delay setting a date for the next meeting.  Once the application is released, Erica will send out perspective dates/times for the next meeting.

Respectfully submitted,

Jonda Clemings, MSEd, LSW

