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BOSCOC Steering Committee

Meeting Agenda

July 22, 2010
COHHIO Office – 175 S. Third St. - Suite 250 - Columbus, Ohio 43215

	Meeting called by:
	Jonda Clemings
	Note taker:
	Erica Mulryan

	Members present:
	Scott Gary, Josh Ebrahimian, ODOD; Jonda Clemings, Erica Mulryan, Douglas Argue, Paula Jenkins, COHHIO

	Agenda Items
	Person(s) Responsible:
	Deadline:

	# 1: HUD CoC registration, e-HIC, and PIT Count data update
	Jonda
	

	Discussion: 
	· ODOD submitted CoC registration in July.  

· ODOD submitted e-HIC in May.

· ODOD submitted PIT Count in May.  
	
	

	Conclusion:
	
	
	

	Action Items:
	NA
	
	

	# 2: Quality Improvement Process (QIP) update
	Jonda & Erica
	

	Discussion: 
	The following agencies were instructed to complete QIPs due to poor performance on HUD objectives:

· Allen MHA - employment

· Athens MHA - employment

· City of Marietta - employment

· City of Springfield & SVDP – housing retention

· Coleman Professional Services – (4 projects) - employment

· Columbiana MHA & Counseling Center – (2 projects) – employment & housing retention

· Hocking MHA – employment & housing retention

· Licking MHA – (2 projects) – employment & housing retention

· MHDASB Logan-Champaign – employment

· Family Recovery Center – agency submitted corrected APR and no longer warrants a QIP

Erica and Jonda updated everyone on how initial QIP development and conference calls went. Erica said overall the QIPs seemed well thought out and put together. Jonda said that overly ambitious goals were an issue for one agency, but she thinks they are now in good shape.

Douglas asked about project responses to the QIP process. Jonda/Erica indicated that approximately half of the projects were resistant and half were fully participatory. Going forward, this QIP process will need to be tweaked and improved to ensure that it is targeted at the right programs and that it makes a positive impact, as will the full CoC process. This will be informed by HEARTH primarily.

Jonda initiated a discussion about challenges in meeting performance expectations when a S+C project doesn’t have one agency identified as the sponsor (i.e. no one agency is identified as being primarily responsible for service coordination). In these cases, it is hard to determine who is responsible when performance expectations are not met. 

Paula also raised concerns about many of these S+C projects with MHA applicants/grantees that are identified in HMIS by the service provider. Specifically, there is no connection to the grantee in HMIS. The Steering Cte agreed to revisit the naming/HMIS issue again and try to determine how all a projects will be named across HIC, HMIS, APR, and CoC process.
	
	

	Conclusion:
	Erica/Jonda will update Steering Cte members on QIP progress as quarterly monitoring moves forward. Upon release of HEARTH regulations, this process will be revisited.
	
	

	Action Items:
	NA
	
	

	# 3: 2010 New Project Submissions (see Excel spreadsheet)
	
	

	Discussion: 
	· Trumbull Lifelines – S+C

· Lake ADAMHS – S+C

· Athens MHA – S+C

· Findlay Hope House – PSH

· Family & Community Services – PSH

· Logan MHA – S+C

Jonda/Erica reviewed new project funding requests and possible scenarios for the CoC application. Given the available funds for new projects, the group also discussed the possibility of requesting funds for an HMIS expansion this year. Steering Cte members agreed that if an application can be put together in time, it would be preferable to apply for the expansion in 2010 to help prepare for HEARTH. 
	Jonda & Erica
	

	Conclusion:
	Scott, Douglas, and Matt (ODOD) will start work on putting together a new project application for HMIS expansion. Douglas will talk with COHHIO HMIS staff prior to ensure the appropriate funding request is made. 

Jonda/Erica will develop some additional new project funding scenarios that include HMIS expansion for future review.
	
	

	Action Items:
	Scott and Douglas will meet to put together plan for HMIS expansion project.

Erica/Jonda will work on additional new project funding scenarios that include HMIS expansion.
	Douglas/Scott

Jonda/Erica
	ASAP

8/26/10

	# 4: BOSCOC Steering Committee Concerns & Correspondence
	
	

	Discussion: 
	Family Recovery Center – no QIP

· Jonda explained that after correcting the way they recorded participants’ employment, this project exceeded minimum performance expectations, and no longer needed to complete a QIP. The Steering Cte agreed with this and approved the sample letter to Family Recovery Center.

New Housing Ohio – QIP for project development

· The group discussed the process for approaching monitoring/reporting on the status of this project development. It was agreed that a QIP focused on construction/project development would be implemented.

Butler County – QIP for HMIS implementation

· The group discussed how to best approach this issue with Butler County. Scott said he wanted a clear letter from Mike Hiler, OHCP, to be sent that indicates that they have to start entering data into HMIS for this project ASAP, and that they contact Paula if they need TA or have questions about how to do this. However, the Steering Cte did not believe this issue warranted development of a QIP since it can be resolved very quickly. Down the road, OHCP will be sure to include this issue in their monitoring visit. 
	
	

	Conclusion:
	A letter will be sent to Butler County indicating that they need to start entering data into HMIS within 30 days.
	
	

	Action Items:
	Jonda will work with Scott, OHCP, to revise the letter and send to Butler County.

Jonda will work with OHCP to send the QIP letter to New Housing Ohio.
	Jonda
	ASAP

	# 5: Update from HMIS
	Paula & Scott
	

	Discussion: 
	Update

· Work on updating HMIS licenses, naming changes, and profile pages continues. 

Given ongoing concerns about quality of BOSCOC HMIS data, the group thought it would be best to approach the 2011 PIT count by collecting all data directly from BOSCOC communities per their preferred counting methods, and additionally asking them to submit HMIS sheltered data as well so that we can review discrepancies and get a better understanding of current data quality. 
	
	

	Conclusion:
	HMIS sheltered data for the BOSCOC will be pulled for the PIT count data and compared to submitted sheltered data. 
	
	

	Action Items:
	Erica/Jonda will stay updated on HMIS liason status as moving forward with PIT count process, so as to decide who will pull PIT data from HMIS, and will incorporate the HMIS data pull into the count.
	Erica
	Coincides with PIT Count prep

	# 6: Information from NAEH Conference & Follow-up 
	Jonda
	

	Discussion: 
	No significant updates from the conference
	
	

	Conclusion:
	
	
	

	Action Items:
	
	
	

	# 7: Date for next meeting
	Jonda
	

	Discussion: 
	The next Steering Cte meeting will be on Thursday, August 26th at 9am at COHHIO offices.
	
	

	Conclusion:
	
	
	

	Action Items:
	
	
	

	# 8: For the Good of the Order
	Jonda
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