Leverage 101 

U.S. Housing and Urban Development (HUD) homeless program funding is limited and can provide only a portion of the resources needed to successfully address the needs of homeless families and individuals.  HUD encourages applicants to use supplemental resources, including state and local appropriated funds, to address homeless needs.  

Leveraging includes all funds, resources, and/or services that the applicant can secure on behalf of the client being served by the proposed project.  While leveraging includes all cash matching funds, it is broader in scope, including any other services, supplies, equipment, space, etc. that are provided by sources other than HUD.  An example of leveraging would include a project that provides case management through Medicaid or Department of Mental Health funding.  The total costs involved in delivering the case management (percentage of salary, fringes, other benefits) can be included in leveraging.

Identify sources of leverage for the proposed project for the length of the grant requested.  It is recommended that the amount leveraged by your project combined with your cash match funds should equal at least 2:1 the amount of your grant requested to HUD.  Please ensure that your leverage is at a minimum of 2:1, this is extremely important, as the amount of leverage directly impacts your ranking and the competitiveness of the Balance of State Continuum of Care application.

Please note: When submitting your federal application, you will be required to have a written commitment in hand for any leveraged items including signed letters, memoranda of agreement, and other documented evidence of commitment.  You must identify whether the contribution comes from government or private sources.  Leveraging items may include any written commitment that will be used towards your cash match requirements in the project as well as any written commitments for buildings, equipment, materials, services, and volunteer time.  These written commitments must be documented on letterhead stationary, signed and dated by an authorized representative, and must, at the minimum contain the following elements: 

1. The name of the project including the applicant and sponsor organization to which the contribution will be given;

2. The name of the organization providing the contribution;

3. The date that the contribution will be available (this should specify the timing to coincide with the project program year);

4. The value of the contribution and how that value was determined: donated professional services should be valued at the customary rate and volunteer time should be valued at $10 per hour.  For example, “Ohio Mental Health Agency will provide 100 hours of case management services to 15 consumers that are in the Shelter Plus Care program.  This is calculated at 100 hours x $80/hour for case management x 15 consumers for the five years of the grant = $120,000” or “40 volunteer hours valued at $10/hour = $400” or “clothing valued at resale value in used good store - 30 outfits x $8 (avg. cost for outfit) = $240”

5. MUST NOT have soft wording in the statement, such as, “if the Ohio Metropolitan Housing Authority is approved for the Shelter Plus Care program”; “subject to Ohio Homeless Coalition being approved for the Supportive Housing Program”; “we intend to provide funding to Ohio Transitional Housing Program when they are funded”

6. In regards to cash resources, the type of activity for which the funds will be used needs to be noted in the letter (e.g., case management, child care, education).

(Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties (18 U.S.C. §§ 1001, 1010, 1012, 31 U.S.C.  §§ 3729, 3802).

Types of leveraging:

Cash (customary rate)

· Rent

· Utilities

· Client program fees

· Private donations

Services (customary rate)

· Case management

· Addiction treatment

· Child care

· Health/medical care

· Dental services

· Employment, vocational & job training

· Housing & support services

· Psychosocial services

· Mental health treatment

· Legal services

· Transportation

· Life skills

· HIV/AIDS services

· Transitional living services

Equipment (customary rate)

· Clothing, furniture, food, equipment, etc. donations

· Computer supplies

· Office supplies

· Cell phones

· Copier/printer supplies

· Internet connection

· Holiday or birthday gift donations

Buildings (customary rate) ** The value of commitments of land, buildings, and equipment are one-time only and cannot be claimed by more than one project (e.g., the value of donated land, buildings or equipment claimed in the 2006 and prior years for a project cannot be claimed as leveraging by that project or any other project in subsequent competitions).

· Office space

· Storage space

· Property

· Acquisition, rehabilitation, new construction of building

· Leasing 

Program administration (customary rate)

· Administrative oversight (e.g., accounting, CEO, support staff)

Program operations (customary rate)

· Maintenance & repairs

· Insurance

· Furnishings

· Program relocation fees

· Food

Volunteer time ($10/hour)

· Attendance at AA, NA, CA, DRA, Al-Anon, Gambler’s anonymous – obtain signed statement from group leader regarding hours in attendance

· Program volunteers – volunteers that help with gardening, children’s groups, filing, answering phones, groups, painting, meal preparation/serving, etc.

Providers of Leverage:

· Community Development Block Grant (CDBG) funds  - Majority of CDBG funds must be used for “bricks and sticks”, such as acquisition, rehabilitation, new construction of property.  A small percentage can be used to fund services and non-capital expenses of programs serving low- and moderate-income residents.  Each community determines how their funds will be utilized.

· Home Investment Partnership Act (HOME) funds – Funds are targeted to low-income persons and can be used for: homeowner based housing rehab acquisition of single family homes, new construction, tenant based rental assistance, and/or acquisition/rehabilitation of rental housing.

· Emergency Shelter Grant (ESG) – Funds are for services and shelter for homeless persons, eligible activities include: rehab of shelter or transitional housing operations and maintenance costs of shelter or transitional housing – supportive services for homeless persons and homeless prevention.

· Board commitment of cash donations – Every non-profit should engage in some form of fundraising in order to generate unrestricted funds for their budget.  These fund raising activities no matter whether an annual dinner, golf outing, bake sale, etc. can be used as match for grant.

· United Way Funding – Funding allocations generally focus on: helping children succeed; strengthening and supporting families; promoting self-sufficiency; and building vital and safe neighborhoods.

· Local/Community Foundations – Funding from foundations can be used to provide gap or matching funds that leverage larger federal dollars.

· Federal Home Loan Bank – Funding can be utilized to finance the purchase, construction, and/or rehabilitation of owner-occupied housing for families with incomes at or below 80% of the median income for the area and/or finance the purchase, construction, or rehabilitation of rental housing in which at least 20% of the units are occupied by and affordable to households with incomes at or below 50% of the area median income.  For additional information see: http://www.fhlbcin.com/05_ComInv.asp 

· Fannie Mae - Funding is available to address housing and community development initiatives and advance efforts to prevent and end homelessness.  For additional information see: http://www.fanniemae.com/aboutfm/responsibility/charitablegiving.jhtml?p=Community+%26+Charitable+Giving 

· SAMHSA – Several SAMHSA grants target individuals with mental illness and/or substance abuse.  Mental Health Block Grant funds for services such as outreach, case management, PATH program, and other supportive services may be used as match for housing programs.  Likewise, Federal Substance Abuse Block Grant funds may be used for all or a portion of the required supportive services match.  For a complete listing of SAMHSA programs, see http://www.samhsa.gov/grants/ 

· Special Population Grants – Several U.S. Department of Health and Human Services grants target special populations and homelessness.  For a complete listing of HHS programs that address homelessness, see http://www.hhs.gov/homeless/
· Ohio Department of Mental Health – Capital Funding can be utilized for acquisition, rehabilitation, and/or new construction.  Contact your local Mental Health Board for details.

· Runaway and Homeless Youth Programs – Funding can be utilized for crisis intervention and emergency shelter; street outreach; transitional living programs; transitional housing and supportive services for youth aged 16-21.  For additional information see, http://www.acf.hhs.gov/programs/fysb/ 

· Ryan White Comprehensive AIDS Resources Emergency (CARE) Act provides funding to develop, coordinate, and operate health care and supportive services to medically underserved individuals and families affected by HIV.

· Veterans Administration – Funding can be utilized for per Diem subsidies or capital.  See http://www1.va.gov/homeless/page.cfm?pg=3 for more details

· Ohio Housing Trust Fund – Provides flexible funding for a wide range of housing activities including housing development, emergency home repair, handicapped accessibility modifications, and services/programs for homeless.

· Mental health treatment facility

· Alcohol or other drugs treatment facility

· Consumer operated services

· 211 and/or local help line

· Medical/dental providers – hospitals, physicians, clinics

· Child care providers

· Local One-Stops

· Bureau of Vocational Rehabilitation

· Legal Aid

· Churches

Eligible Activities for CoC

SHP grants are awarded to fund projects proposing one or more of the following seven activities, subject to the requirements described here.

1. Acquisition

Many applicants propose to purchase property, which will be used to provide supportive housing and/or supportive services to homeless persons.  SHP acquisition grants may be used to:

· Pay for part of the purchase price of such a facility, as long as that property has not previously been used as supportive housing or for supportive services;

· Pay a portion of the costs of purchasing a structure which will be used to provide supportive housing or supportive services;

· Repay outstanding debt on a loan made to purchase a structure, which has not been previously used for supportive housing or supportive services.

In each project, the SHP grant for acquisition and rehabilitation is limited to between $200,000 and $400,000 per structure, depending on whether the project is in a high cost area.  A high cost area is a locality that HUD has determined to have high acquisition and rehabilitation costs.  Percentages and limits applicable to high cost areas are as follows:

	Percentage
	Limit

	100-119
	$200,000

	120-139
	$250,000

	140-159
	$300,000

	160-174
	$350,000

	175 and up
	$400,000


The above limits apply to combined acquisition and rehabilitation activities.  Contact the HUD Field Offices for the limit applicable to a given locality.

Projects receiving SHP grants for acquisition and rehabilitation must be operated for not less than 20 years for the purpose specified in the application.

In addition, grants may also be used to pay off a current mortgage on a property (but not for periodic mortgage payments) as long as that property has not previously been used as supportive housing or for supportive services.

2. Rehabilitation

SHP grants may also be used to pay part of the cost of rehabilitating a building so that it may be used as supportive housing or to provide supportive services.  An addition to an existing building, the addition of cost effective energy measures, and the costs of repairs necessary to bring an existing structure up to housing code regulations are rehabilitation costs which may also be partially funded with SHP grants.

3. New Construction

Proposals to build structures in which homeless persons will reside are also funded under the Supportive Housing Program.  SHP grants may be used to pay part of the cost of constructing a supportive housing facility and include the cost of the land upon which the structure will be built.  However, SHP funds may not be used to build structures, which will be used to provide supportive services only.

New construction costs are eligible under all program components except the supportive services only component.  However, if grant funds are to be used for new construction, the applicant must demonstrate that the costs associated with new construction are substantially less than the costs associated with rehabilitation or that there is a lack of available units that could be rehabilitated at a cost less than new construction.  (Demolition costs are not eligible under SHP.)

Grants for new construction are limited to $400,000 per structure (regardless of where the project is located).  If the applicant is also acquiring land in tandem with the new construction, the $400,000 limit applies to both activities together.  Therefore, an applicant would not apply for a new construction grant and a separate grant to acquire the land, but rather new construction to cover both the land and the structure.

Projects receiving SHP grants for new construction must be operated for not less than 20 years for the purpose specified in the application.

4. Leasing

Leasing a building so that it may be used for supportive housing or services, or to pay rent for individual units to be used for supportive housing, is an eligible SHP activity.  A grantee may lease portions of a structure, the full structure, or multiple structures.  Space or housing units chosen for comparison must be similar with respect to location, size, type, quality, amenities, facilities, and management services.  The rent paid may only reflect actual costs and must be reasonable in comparison to rents being charged in the area for similar space or similar housing units.  In addition, rents for individual housing units may not exceed rents currently being charged by the same owner for comparable unassisted units, and the portion of rents paid with grant funds may not exceed HUD-determined fair market rents (FMR).  A project sponsor cannot lease a building or unit to itself that it already owns.  FMRs are published annually in the Federal Register, usually in September, and should be used in estimating leasing costs.

Housing standards

· For any assistance provided, the housing and services must be in compliance with all applicable State and local housing codes, licensing requirements, and any other requirements of the jurisdiction in which the project is located regarding the condition of the structure and the operation of the housing or services.

· Supportive housing must meet the habitability standards described in the program regulations at (583.300(b)).  Any variations from those standards proposed by the recipient must be approved by HUD.

Reasonable Rents

· In leasing all or part of structures, the rent paid must be reasonable in relation to rents being charged in the area for comparable space.  The rent may not exceed rents being charged by the same owner for comparable space.

· In leasing individual units (houses or apartments), the rent paid may reflect only actual costs, and must be reasonable in relation to rents being charged for comparable units.  In determining comparability, the following should be considered: location, size, type, quality, amenities, facilities, and management services.  If the owner has both assisted and unassisted housing units, rents for the assisted units may not exceed rents being charged for that owner's comparable unassisted units.  The grantee should keep file documentation showing reasonableness.

· The grant funds may also be used to pay the landlord for any damages to the leased units by homeless participants.  Up to one month's rent may be used for this purpose.

· The portion of rents paid with grant funds may not exceed HUD-determined fair market rents (FMR).  FMRs are published annually in the Federal Register, and should be used in estimating leasing costs.  FMR data sets are available on the HUD User web site.  The published FMRs are gross rent estimates, and include shelter rent and the cost of utilities (except telephone).

Leasing vs. Operating Costs

· In most instances, leasing a structure or individual unit(s) would not require additional operating costs because the cost of leasing would include the landlord's expenses for maintenance, repair and utilities.  If such costs are anticipated, the amount and proposed use should be documented in the original project proposal.

Limitations on Leasing Assistance

· If the grant funds are used for leasing assistance, the grantee may not request assistance for acquisition or new construction for the same property.

· If a leased unit requires rehabilitation, and grant funds will be used to rehabilitate the leased property, the project sponsor must have site control.  It is also necessary to demonstrate that the rehabilitated property will serve the purpose specified in the application for at least 20 years.

· If a family or individual has been assisted through leasing, and remains in that housing without further assistance, the applicant may not request assistance for acquisition, rehabilitation or new construction for that property.

· Leasing assistance is subject to the requirements of the Lead-Based Paint Poisoning Prevention Act.  For residential structures constructed before 1978, there are requirements and procedures for addressing the hazards of lead-based paint.  The requirements encompass both the residential unit, and non-dwelling portions of a structure that might be used by children under seven years of age, such as a day care center.

· Grantees may not give funds directly to participants to pay the leasing costs, but must pay individual landlords directly.

· The project sponsor may not lease property that it already owns to itself, a parent, or a subsidiary organization.  Any lease arrangement must be at arm's length.  The funds designated for leasing may only be used for the actual costs of leasing a structure/unit.  They may not be used to pay a project sponsor's mortgage or other costs of building operations.

Documentation of Leasing Costs

· Applicants conditionally selected will include information about leasing in their technical submission that corresponds to the activities submitted in their original application.  The technical submission should cover:
· Leasing costs for supportive housing and/or supportive service facilities documented with fair market rent information from the applicable Federal Register, or;

· Comparable cost data, as appropriate, to show that the SHP request is within these limits.

· Note: The Annual Performance Report (APR) is the vehicle for reporting leasing activities and documenting shared costs.

Renewal grants

· Leasing activities are eligible for renewal grants as described in Section O.

5. Supportive Services

Supportive services are important in a project since they assist homeless participants in the transition from the streets or shelters to permanent or permanent supportive housing.  Almost any services aimed at moving homeless participants to independence are eligible for SHP support.  SHP funds may be used to pay part of the actual costs of new or increased supportive services to homeless persons, including salaries paid to providers and other costs directly associated with providing such services.  Some of these services include childcare, employment assistance, health care, and case management.

When transitional housing participants move to permanent housing, grantees may use supportive services funding to pay the first and last month's rent on a housing unit, including security deposits.  Other types of supportive services may continue to be provided to homeless persons for up to 6 months after moving to permanent housing.

Eligible Supportive Services

Almost any services aimed at moving homeless participants to independence are eligible for SHP support.  The following are examples of services which may be paid for with supportive service grant funds:

Outreach, child care, job training/placement, case management, health care, transportation employment assistance, education, vocational opportunities, life skills, counseling, housing search assistance, substance abuse treatment, parenting skills, rent deposits, psychiatric care, mental health care, home furnishings, budgeting.

Examples of Eligible Supportive Service Costs

· Salary of case manager, counselor, therapist, etc.

· Salary of case management supervisor when he/she is working with clients or working with a case manager on issues regarding clients

· Desks, computers used by clients and their trainer in employment training programs

· Food, clothing, transportation for use by clients

· Medical/dental care for clients

· First and last month's rent, security deposits, credit checks for participants moving from transitional housing to permanent housing

· Clothing, tools, and similar items needed by participants for jobs or job training

· Beepers for outreach workers

· Mileage allowance for service workers to visit participants at home, if participants reside in scattered site housing

· Vehicle purchase and operation (gas, insurance, maintenance) when used for transporting clients.

Examples of Ineligible Supportive Service Costs for TH, PH, and Safe Haven Projects

· Salary of case management supervisor when he/she is not working directly on participant issues

· Desks/computers used by staff for intake, or other daily activities

· Office telephones, fax, postage, utilities, insurance

· Office or meeting space

· Staff recruitment/training.

Supportive Service Costs for SSO Projects (new as of August 24, 2000)
· Certain costs for SSO projects are eligible, but only to the extent that these costs are part of the project, and the project is classified as SSO.  The scope of direct costs of providing supportive services has expanded and those costs include: staffing, utilities, equipment and supplies, furnishings, repairs and maintenance, transportation, insurance and security.  Please check with your Field Office if you need clarification.

· Participants in TH, PHPWD, SSO, and Safe Havens may receive supportive services throughout the time they are part of the project.  In TH, participants may also receive services after they leave the project.

· A transitional housing participant who is graduating from the project may receive follow-up services paid for with SHP funds for an additional six months.  This is done so that the participant is assisted in adjusting to independent living [24 CFR 583.120(b)].

Match Requirement for Supportive Services

· Beginning with the 1999 SHP awards, SHP grantees must share in the costs of supportive services.  The requirement is an 80-20 split of supportive services costs between SHP and the grantee.

· Match is a cash payment for the provision of supportive services.  The grantee's cash source can be from itself, the Federal government, State and local governments or private contributions.

· Grantees will be required to list the sources and amounts of cash the contributed toward the cost of supportive services in the Annual Performance Report.  During monitoring, field offices will review the supporting documentation on site or remotely.

6. Operating Costs

Some of the costs associated with the day-to-day operation of supportive housing may be paid using SHP funds.  Only operating costs for a new project or the expanded portion of an existing project are eligible for SHP funding.  Also, SHP funds may not be used for the cost of operating a supportive services only facility.

Operating costs differ from supportive services costs in that they support the function and the operation of the housing project.  Relocation assistance—the costs associated with displacing persons in order to use a structure—are included under operational costs, even though such payments may be a one-time occurrence.

Examples of eligible operating costs

· Salaries of staff not delivering services, such as project manager, security guard

· Utilities: gas, heat, electric, etc.

· Equipment: desks, computers, telephones used by staff

· Furnishings: beds, chairs, dressers, etc. provided for participants

· Equipment: refrigerators, ranges, etc.

· Food

· Relocation

· Maintenance and repair.

Examples of ineligible operating costs

· Mortgage payments (see Acquisition)

· Recruitment or on-going training of staff

· Rent (may be eligible as real property leasing)

· Depreciation

· Costs associated with the organization rather than the supportive housing project (fund raising efforts, pamphlets about organizations, etc.)

· Operating costs of a supportive services only facility.

Multiple activities

· Sometimes operational staff carry out supportive services activities.  To the extent a staff person does both, their expenses must be split between the two categories.  The grantee will need documentation, such as time sheets, to show how the expenses were split.

Operational costs vs. mortgage payments

· Because SHP allows grantees to repay outstanding debt on a loan to purchase the structure under the acquisition activity, grantees may not consider mortgage payments as an operational cost.  This means that when the operating budget is calculated, mortgage payments may not be included.

Match requirement for operations

· SHP grantees are responsible for matching the operational cost of supportive housing.  Beginning with grants made in the FY 2000 competition, SHP funds can be used to pay up to 75% of the operating cost in each year of the grant term.  (For grants made prior to FY 2000, SHP funds can be used to pay up to 75% of the operating cost for the first two years of the grant, and up to 50% for the third year of the grant.)  The match requirement is the difference between the total operating costs and the amount of the SHP operating funds.  Match requirements are to be made by cash and paid by the end of each operating year.  The grantee's cash source can be from itself, the Federal government, State and local governments or private contributions.  Grantees will be required to submit documentation at the end of each operating year that they contributed their share of cash.

7. Administrative Costs

Up to five percent of any grant awarded under SHP may be used for the purpose of paying costs of administering the assistance.  Applicants and project sponsors must work together to determine the plan for distributing administrative funds between applicant and project sponsor (if different).

Administrative costs include the costs associated with accounting for the use of grant funds, preparing reports for submission to HUD, obtaining program audits, similar costs related to administering the grant after the award, and staff salaries associated with these administrative costs.  They do not include the costs of carrying out acquisition, rehabilitation, new construction, leasing, supportive services or operating costs.

Examples of eligible administrative costs

· Preparation of Annual Progress Report

· Audit of Supportive Housing Program

· Staff time spent reviewing/verifying invoices for grant funds, drawing money from Treasury, and maintaining records of the use of those funds

· Field office training on managing the grant.

Examples of ineligible administrative costs

· Preparation of application/technical submission

· Conferences, fund raising activities, and training in professional fields (such as social work or financial management)

· Salary of organization's executive director (except to the extent he/she is involved in carrying out eligible administrative functions as shown under eligible administrative costs list.

General Provisions

Applicants are not restricted to requesting funds for only one of the seven activities listed above.  An individual project may contain a request for funding any combination of eligible activities, except that projects funded under the supportive services only component may not request funding for operating costs or new construction.  Grantees receiving SHP assistance for acquisition, rehabilitation, or new construction must agree to operate the supportive housing or provide supportive services for a term of at least 20 years from the date of initial occupancy or date of initial service provision.

Section 4.5: Documenting the Match

Documentation Responsibilities

Given the importance of the match requirement, it is especially critical that service providers understand their responsibilities in tracking and documenting services offered to S+C participants.  Grantees and their partners need to develop procedures and reporting formats to collect and compile this information.

Because the service needs of S+C participants are high, it is likely that the value of supportive services provided to them far exceeds the value of the S+C rental assistance.  However, in order to get credit for having met the statutory match requirement, these supportive services must be adequately documented.  This section provides guidance and suggestions for documenting the match.

What Counts as Match?

The following items count toward the supportive service match requirement:

· Salaries paid to grantee staff to provide supportive services to participants;

· The value of supportive services provided to participants by other organizations or by professionals volunteering their professional services;

· Supportive services provided by other volunteers (at the rate of $10 per hour);

· The prorated value of any lease on a building used for supportive services to program participants; and

· The cost of outreach activities after the grant agreement has been signed.

Requirements for Calculating Match

As a S+C grantee, you must match the total value of S+C rental assistance provided through the grant with an equal value of supportive services.  Grant funds spent on eligible administrative costs are not subject to the match requirement.

The match is an overall grant wide requirement, not year-by-year, component-by-component or participant-by-participant.  Since HUD assumes that the provision of supportive services will vary according to the needs of the participants, any given participant is not required to receive the same amount of services as rental assistance.  As a result, the value of the services provided may be higher or lower than the value of rental assistance for any given year.

Keep in mind that the match must be reported annually in the Annual Progress Report (APR); therefore, the grantee should request information on supportive services from providers at regular intervals, at least yearly, and preferably more often.  Good management practice would dictate that a standard reporting format be developed and made available to each service provider before they begin providing services.

A sample format and instructions will help support service providers to provide accurate documentation for the match:

· Pull the clinical records on all S+C clients.

· Check the client record against the activities listed on the Supportive Services match tracking form.

· Check YES if the service or referral for each service took place.

· In HOURS column, indicate how much time was spent on each service or referral.

· In RATE column, indicate hourly rate for staff providing service.

· In MATCH $ column, calculate the dollar amount of service or referral provided.

· Sign and date the verification at the bottom of the page.  This form remains part of the Federal records.

· Return completed form to grantee.

Instructions should accompany the reporting format that includes a listing of what qualifies as match under the program.  However, it is the responsibility of the grantee to check that the match claimed is eligible and verify the match dollars claimed.

Determining the amount spent on matching services might look like this:

	Example: The prorated salary paid to a case manager who works with eligible S+C participants may be counted as match.  If the service provider, who earns $30,000 a year, spends 50% of her time providing eligible services to S+C participants, then half of her salary and benefits may be counted as match.

	50% of case manager salary

(At $30,000 a year)
	=$15,000

	+ 50% of benefits paid by employer

(Estimated at 30% of salary or $9,000 a year)
	=$4,500

	= $19,500 that may be counted as supportive service match under S+C


 

Sample Shelter Plus Care Budget & Leveraging Charts

Project Summary Budget

Shelter Plus Care (S+C) (All S+C Projects)
	a.  FORMCHECKBOX 
 S+C Program
	 c. Grant Term      (Renewals are 1 year only)

(Check only one box)

	b. Component Types (Check only one box)
   FORMCHECKBOX 
       FORMCHECKBOX 
           FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 
             TRA      SRA           PRA    PRAR   S+C/SRO
	

	
	 FORMCHECKBOX 
 Renewal    1 Year
	 FORMCHECKBOX 
 New

5 Years
	 FORMCHECKBOX 
 New 

(PRAR, S+C/SRO)

10 Years

	1. Total S+C Rental Assistance Amount from S+C and SRO Budget Chart
	$ 622,200


Project Leveraging Chart 

	Type of

Contribution
	Source of Contribution
	Identify Source as:
	Date of Written Commitment
	Value of Written Commitment

	
	
	(G) Government*

or (P) Private
	
	

	Career Assessment & Employment Service
	Ohio County JFS
	G
	3/25/08
	$50,000

	Cash
	Ohio County Community Mental Health Center Fundraising Events & General Donations
	P
	3/21/08
	$10,000

	Cash
	Ohio County United Way
	P
	3/25/08
	$10,000

	Child Care
	Ohio County JFS – One Stop
	G
	3/25/08
	$22,200

	Credit Counseling
	Ohio County CAA
	G
	3/25/08
	$3,500

	Food
	Ohio County WIC
	G
	3/26/08
	$6,000

	Food
	Ohio County Soup Kitchen
	P
	3/21/08
	$6,500

	Food Pantry
	Ohio County Food Pantry Network
	P
	3/25/08
	$14,500

	Food Stamps & Medicaid Card
	Ohio County JFS
	G
	3/25/08
	$23,050

	Furniture & Clothing
	Ohio County 2nd Church on Main
	P
	3/28/08
	$24,100

	Health and Dental Care
	Ohio County Free Health Clinic
	G
	3/21/08
	$2,500

	HMIS Administration
	Ohio County Community Mental Health Center
	P
	3/21/08
	$4,000

	Holiday Gifts
	Ohio County 1st  Church
	P
	3/27/08
	$6,500

	Job Placement
	Ohio County 

Goodwill
	P
	3/24/08
	$28,000

	Legal Services
	Ohio County Legal 

Aid
	P
	3/26/08
	$14,000

	Office Space
	Ohio County MHA
	G
	3/27/08
	$9,150

	Out-patient Mental Health Service
	Ohio County Community Mental Health Center
	P
	3/21/08
	$522,000

	Parenting/Child Development Classes
	Ohio County Big Brothers/Big Sisters
	P
	3/24/08
	$6,000

	Peer Support
	Ohio County Peer Support Center
	P
	3/26/08
	$5,000

	Substance Abuse 

Service
	Ohio County Alcohol and Substance Abuse Treatment Facility
	P
	3/24/08
	$70,000

	Utility Deposit 
	Ohio Housing Trust Fund
	G
	3/24/08
	$13,000

	*Government sources are appropriated dollars.  
	TOTAL:
	$850,000


Sample Supportive Housing Program (SHP) Budget & Leveraging Charts

Project Summary Budget

Supportive Housing Program (SHP) (All SHP Projects)

	a.  FORMCHECKBOX 
 SHP Program
	c. Grant Term* (Check only one box)

 FORMCHECKBOX 
                   FORMCHECKBOX 
                  FORMCHECKBOX 

1 Year           2 Years        3 Years

	b. Component Types  (Check only one box)

  FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 
     FORMCHECKBOX 
  Safe Haven/TH

 TH    PH   SSO   HMIS    FORMCHECKBOX 
  Safe Haven/PH
	

	d. Proposed SHP Activities
	e. SHP Dollars     

         Request
	f. Cash Match
	g. Totals

(Col. e + Col. f)

	1. Acquisition
	$0.00
	$0.00
	$0.00

	2. Rehabilitation
	$0.00
	$0.00
	$0.00

	3. New Construction
	$0.00
	$0.00
	$0.00

	4. Subtotal                  

(Lines 1 through 3)
	$0.00
	$0.00
	$0.00

	5. Real Property Leasing 

From Leasing Budget Chart
	$0.00
	
	$0.00

	6. Supportive Services 

From Supportive Services Budget Chart
	$132,990
	$50,990
	$183,980

	7. Operations 

From Operating Budget Chart 
	$160,200
	$65,000
	$225,200

	8. HMIS 

From HMIS Budget Chart
	$0.00
	$0.00
	$0.00

	9. SHP Request 

(Subtotal lines 4 through 8)
	$293,190
	Total

Cash Match
	Total Budget (Total SHP Request + Total Cash Match)

	10. 
	
	
	

	11. Administrative Costs 

(Up to 5% of line 9)
	$14,659
	
	

	12. Total SHP Request 

(Total lines 9 and 10)
	$307,849
	$115,990
	$423,839


*New projects must be 2 or 3 years, except new HMIS projects and new hold harmless reallocation projects, which can be 1, 2 or 3 years. 

SHP Supportive Services Budget (All SHP Projects as Applicable)
	Supportive Services Costs
	SHP Dollars Requested

	
	Year 1
	Year 2
	Year 3
	Total

	1. Outreach

Quantity:
	
	
	
	s

	2. Case Management

Quantity:
	
	
	
	

	3. Life Skills (outside of case management)

Quantity:
	
	
	
	

	4. Alcohol and Drug Abuse Services

Quantity:
	
	
	
	

	5. Mental Health and Counseling Services

Quantity:
	
	
	
	

	6. HIV/AIDS Services

Quantity:
	
	
	
	

	7. Health Related & Home Health Services 

Quantity:
	
	
	
	

	8. Education and Instruction

Quantity:
	
	
	
	

	9. Employment Services

Quantity:
	
	
	
	

	10. Child Care

Quantity:
	
	
	
	

	11. Transportation

Quantity:
	
	
	
	

	12. Transitional Living Services

Quantity:
	
	
	
	

	13. Other (must specify *)
Quantity:
	
	
	
	

	14. Total SHP dollars requested:** 

      (lines 1 to 13)
	
	
	
	

	   *If not specified, the costs will be removed from the budget.

 **Total of Line 14 must match line 6, column e., on the Project Summary Budget.  The amount of the SHP request entered must be no more than 80 percent of the Total Supportive Services Costs entered on Line 16.

	15.Total cash match to be spent on SHP 

eligible supportive service activities:
	
	
	
	

	16. Total supportive services costs: ***
	
	
	
	

	*** The Total Supportive Services Costs includes the cash match entered on line 15, and the SHP dollars requested on line 14.   The total of Line 16 must match line 6, column g., on the Project Summary Budget.


 SHP Operating Budget  (All SHP Projects with Operating Costs)
	Operating Costs
	SHP Dollars Requested 

	
	Year 1
	Year 2
	Year 3
	Total

	1. Maintenance/Repair 

Quantity:
	
	
	
	

	2. Staff 

(position, salary, % time, fringe benefits)
	
	
	
	

	3. Utilities

Quantity:
	
	
	
	

	4. Equipment (lease/buy)

Quantity:
	
	
	
	

	5. Supplies

Quantity:
	
	
	
	

	6. Insurance

Quantity:
	
	
	
	

	7. Furnishings 

Quantity:
	
	
	
	

	8. Relocation 

 Quantity: (number of persons)
	
	
	
	

	9. Food

Quantity:
	
	
	
	

	10. Other Operating Activity: *

Quantity:
	
	
	
	

	11.  Total SHP Operating Dollars             

        Requested (lines 1 to 10): **
	
	
	
	

	  *If not specified, the costs will be removed from the budget.

**Total of Line 11 must match line 7 column e., on the Project Summary Budget.  The amount of the SHP request entered must be no more than 75 percent of the Total Operating Costs entered on Line 12.

	12.  Total cash match to be spent on SHP eligible operations activities:
	
	
	
	

	13.  Total Operating Costs: ***
	
	
	
	

	*** The Total Operating Costs includes the cash match entered on line 12 and the SHP dollars requested on line 11.  The total of Line 13 must match line 7, column g., on the Project Summary Budget. 


SHP New Project Multiple Structures Budget (All New SHP Projects as Applicable) To be used only for projects with multiple structures with acquisition, rehabilitation or new construction funds.   Fill out an additional chart for each structure.

	Structure A
 



                  Structure B

Address:
  



                                 Address:

City, State, Zip:
  



                  City, State, Zip:

SHP Request

Total Budget
SHP Request

Total Budget

1. Acquisition

1. Acquisition

2. Rehabilitation

2. Rehabilitation

3. New Construction

3. New Construction

4. Real Property   

    Leasing  

4. Real Property  

    Leasing 

5. Supportive Services

5. Supportive Services

6. Operations

6. Operations

7. HMIS

7. HMIS

8. Total

8. Total




 Project Leveraging Chart 

	Type of

Contribution
	Source of Contribution
	Identify Source as:
	Date of Written Commitment
	Value of Written Commitment

	
	
	(G) Government*

or (P) Private
	
	

	Career Assessment & Employment Service
	Ohio County JFS
	G
	3/25/08
	$15,000

	Cash
	Ohio County United Way
	P
	3/18/08
	$20,000

	Cash
	Ohio County Commissioners, 

CDBG
	G
	3/25/08
	$10,000

	Cash
	Ohio Housing Trust Fund
	G
	3/25/08
	$55,990

	Cash
	Ohio County Transitional Hsg. Prgm Fundraising Events & General Donations
	P
	3/21/08
	$25,000

	Cash
	U.S. Dept. of VA Homeless Grant Per Diem
	G
	3/20/08
	$5,000

	Cash Assistance, Medicaid & Food Stamps
	Ohio County JFS
	G
	3/25/08
	$88,000

	Child Care
	Ohio County JFS
	G
	3/25/08
	$13,000

	Children’s School Supplies
	Ohio County 3rd   Church
	P
	3/25/08
	$500

	Credit Counseling
	Ohio County CAA
	G
	3/19/08
	$1,400

	December Holiday   Gifts
	Ohio County 1st    Church
	P
	3/19/08
	$1,200

	Food
	WIC Nutrition Counseling & 

Vouchers
	G
	3/28/08
	$1,000

	Food
	Ohio County Soup Kitchen
	P
	3/25/08
	$1,400

	Food Pantry
	Ohio County Food Pantry Network
	P
	3/20/08
	$8,000

	Furniture & Clothing
	Ohio County 2nd   Church on Main
	P
	3/28/08
	$2,200

	Head Start Services
	Ohio County CAA
	G
	3/19/08
	$20,000

	Health & Dental Care
	Ohio County Free  Health Clinic
	G
	3/21/08
	$800

	Help Line/Crisis Line
	Ohio County 211
	P
	3/20/08
	$300

	HMIS Administration
	Ohio County Transitional Hsg. Prgm
	P
	3/21/08
	$750

	Job Placement
	Ohio County 

Goodwill
	P
	3/24/08
	$7,200

	Legal Services
	Ohio County Legal    Aid
	P
	3/24/08
	$800

	Maintenance Costs
	Emergency Shelter  Grant
	G
	3/18/08
	$4,500

	Medical, Mental Health & Prescription Services
	Ohio County  Out-patient VA Clinic
	G
	3/17/08
	$2,000

	Office Space
	Ohio County Transitional Housing Program
	P
	3/21/08
	$8,000

	Office Space/Utilities
	Ohio County 1st    Church
	P
	3/19/08
	$2,500

	Outpatient Mental 

Health Services
	Ohio County Community Mental Health Center
	P
	3/17/08
	$15,400

	Parenting/Child Development Classes
	Ohio County Big Brothers/Big Sisters
	P
	3/17/08
	$5,000

	PATH
	Ohio County Community Mental Health Center
	P
	3/17/08
	$94,500

	Peer Support
	Ohio County Peer Support Center
	P
	3/20/08
	$8,500

	Substance Abuse Services
	Ohio County Alcohol and Substance Abuse Treatment Facility
	P
	3/17/08
	$13,300

	Thanksgiving Food Basket
	Ohio County     Salvation Army
	P
	3/21/08
	$1,200

	Transitional Housing Facility (** 1st and only time claimed)
	Ohio County Transitional Housing Program
	P
	3/21/08
	$355,000

	Transportation
	City of Ohio Transit Authority
	G
	3/25/08
	$1,200

	Utility Deposit
	Ohio County CAA
	P
	3/18/08
	$2,000

	Vocational Rehabilitation
	State of Ohio Rehabilitation     Services Commission
	G
	3/27/08
	$2,800

	Welcome Basket
	Families Supporting Families
	P
	3/19/08
	$2,400

	WIC Nutrition  Education & Vouchers
	Ohio County Health Department
	G
	3/21/08
	$12,000

	*Government sources are appropriated dollars. 
	TOTAL:
	$807,840


ON DONOR AGENCY LETTERHEAD

Sample Leverage Letter

Date: Month Day, Year

To: Executive Director of Applicant Agency,

Subject: Commitment to the _____ (name of homeless project)

** A. For Service, Leasing or Operations costs

“_____ (name of donor agency) commits to provide a contribution worth $_____ over the next _____ (1, 2, 3, 5, 10) years to _____ (name of sponsor organization).  Our contribution for _____ (operations or type of service: e.g., cash, childcare, case management, clothing, food, etc.) will be available beginning ____ (date project to begin) through _____ (date project to end) * the date should be between January 1 – December 31, 2009 for new projects and coincide with the next program year for renewal projects).”

· If professional services based on an hourly rate are involved, add the following to the first two sentences.  “The commitment is calculated based upon _____ hours of _____ (type of service) at our normal rate of $_____/hour.”

· If non-professional/volunteer services are involved, add the following to the first two sentences): “The commitment is based upon _____ hours of service at the rate of $10.00/hour.”

· If the donation is a physical item, add the following to the first two sentences.  “The amount of the contribution is based upon a donation of _____ (units) of _____ (type of contribution).”

** B. For Leased Housing

· If housing is to be leased at below market rents, state the following: “We agree to lease _____ (number of units) to _____ (name of the agency leasing) at the following rents for _____ (# of years/if new project, after January 1, 2009; if renewal, coincide with program year.” * You will need to use some standard – fair market rate, documented comparable rents, a letter from a realtor establishing comparable rents – to calculate the amount of benefit representing the difference between standard rents and the agreed upon rents.

** C. For Capital Costs of Acquisition/Rehabilitation/Construction

· “_____ (name of donor agency) commits to provide $_____ in the form of (cash, land, building, etc.) to the _____ (sponsor organization) to pay for _____ (acquisition/rehabilitation/construction) costs.  The funds will be available by January 1, 2009.”

Sincerely,

“Signature” (Agency Director providing the leverage)

Signer’s Name

Signer’s Title

Ohio County Transitional Housing Program

111 W. High St.

Ohio City, Ohio 41111

(614) 280-5555

March 21, 2008

Re: 
Ohio County Transitional Housing Program – Commitment Letter for the 2009 Ohio County Transitional Housing Program Renewal 

The Ohio County Transitional Housing Program commits to provide a contribution worth $388,750 over the next year towards our Transitional Housing Program.  Our contribution of cash, HMIS administration, office space and facility value will be available beginning January 1, 2009 through December 31, 2009 to coincide with our program’s contract year.  The break-down of the contributions are as follows - $25,000 (from our fundraisers and general donations) will be utilized towards supportive services; $750 ($10 per hour for 75 hours of data entry) for HMIS Administration; $8,000 (400 square foot of office space at $20 per square foot); and $388,750 (value of transitional housing units – once and only time that agency will utilize value of building towards leverage of project).  

Our organization will collaborate with other community social services agencies, faith-based organizations and government entities to secure the additional leverage needed for this project.

Sincerely,

Alice Agency Director

CEO Ohio County Transitional Housing Program

OHCP Supporting Documentation for Cash Resources
Applicant – In order for an applicant to commit its own funds to the project identified in the application, an authorized representative of the organization must indicate the commitment in writing and specify the dollar amount committed.  

Third Party – If an applicant proposes to use funds from a grant or donation to pay for expenses associated with the project, then the following documentation must be submitted for each grant or donation:

1. The name of the party making the grant or donation;

2. The dollar amount of the grant or donation;

3. A commitment letter from the third party stating that the funds have been granted or pledged; and

4. The approximate date the funds will be made available.

The third-party commitment may be conditioned upon the receipt of funds under this proposal.  OHCP is aware that because the applicant is applying for a two-year period that begins January 1, 2009, the third party documentation may not be available prior to the due date of the application.  In addition, because of different funding cycles, the third party documentation may not include the full amount the third party will commit to the project during the grant period.  Therefore, OHCP may also accept proof of ongoing support from a third party in the form of the most recent grant or donation provided to the applicant.  In addition, the applicant should provide a description of why continued support from the third party is nearly assured and the basis for the projected amount funds to be provided by the third party.

If it is not possible to obtain a firm letter of commitment, OHCP will consider a letter from the third party containing the information in 1, 2 and 4; and (a) an explanation of why it is nearly assured that the applicant will receive the grant or donation; and (b) an explanation of why a firm commitment cannot be provided now and when it is anticipated that a firm commitment will be able to be made.

OHCP may also accept proof of ongoing support from a third party and a description of why continued support is nearly assured.

OHCP Supporting Documentation for In-Kind Contributions

An applicant may use as match the value of in-kind contributions to the project.  Documentation to support the value of any in-kind contributions must meet the following requirements:

Contribution of a Leased Space – An applicant receiving free or greatly reduced rent may contribute the value of the rental space.  For purposes of establishing the match amount, OHCP will recognize the difference between the fair market rental value of the space and the amount of rent specified in the lease agreement.  The following documentation must be submitted:

1. An executed copy of the applicant’s lease for the structure; and

2.
Evidence substantiating the fair rental value of the lease.  Such evidence may include the lease referenced in item 1, if it shows the term of the lease and the annual lease amount to be paid and documentation from an independent third party, such as a real estate firm with knowledge of the area, attesting to the current market rental sales for similar space in the project area.

Volunteer Time – the value of the time and services contributed by volunteers to carry out the program of the recipient at a current rate of $5 per hour for emergency shelter and $10 per hour for all other categories.  Volunteers providing professional services such as medical or legal services are valued at the reasonable and customary rate in the community.  Staff support or supportive services provided on-site by other local non-profit agencies may be valued at a cost verified in writing by the providing agency.  To support the volunteer time to be used, provide the following information:

1. The name of the organization(s) providing the volunteers (in the case of individuals volunteering their time directly to the project sponsor, the project sponsor should list itself as the organization);

2. A written commitment from the person or organization(s) specifying the number of hours of volunteer time to be contributed; and

3. A summary of the total number of hours to be contributed, and the total value of those hours, calculated at $5 per hour for Emergency Shelter and $10 per hour for all other categories.  Volunteers providing professional services such as medical or legal services are valued at the reasonable and customary rate in the community.  Staff support or supportive services provided on-site by other local non-profit agencies may be valued at a cost verified in writing by the providing agency.

Contributed Materials – OHCP will recognize the value of materials to be contributed to the project.  Materials must be integral to the design of the program.  To support the value of the donated materials, provide the following information:

1. The name of the person or organization donating the materials;

2. A written commitment from the person or organization to provide the donated materials, including a dollar valuation of the materials; and

3. A list of the materials with their estimated value and the method for determining that value.

