QIP Sample

Complete one chart for each non-performing objective identified in the Performance Indicator Chart.

Problem/Need/Situation: Ohio County’s S+C 1 project has not met the employment at exit milestone for the past three years.

Goal

Activities

Timeline/Goal Dates

Outputs

Outcomes

Increase employment at

exit outcome for Ohio
County’s S+C 1 project
from 5.2% to 15% by
June 30, 2010.

1. Ohio MHA and Ohio
CMHC will form an
employment advisory
committee to determine
how fto increase
employment at exit of
S+C participants. Will
review employment at
exit data.

1. First meeting by
June 1, 2010. Will
meet monthly for
first year. Review
employment at exit
data quatrterly.

1. Employment Advisory
Committee meeting per
month through May
2011.

Reviewed employment
at exit data quatrterly.

2. All S+C patrticipants will
have an Ohio Benefits
Bank assessment within

2 weeks of program

entry.

2. Individualized by
each participant that
enters S+C — within
2 weeks of entry.

2. 100% of patrticipants
that entered S+C
program had Ohio
Benefits Bank
Assessment within 2
weeks of entry.

3. All S+C patrticipants will
have a benefits
consultation within 1
month of program entry.

3. Individualized by
each participant that
enters S+C — within
1 month of entry.

3. 100% of participants
that entered S+C
program had benefits
consultation within 1
month of entry.

4. Complete BVR referral
for each unemployed
S+C participant within 1
month of entry. BVR
evaluation to be held
within 4 months of entry.

4. Individualized by
each unemployed
S+C participant
within 1 month of
entry and then 4
months of entry.

4. 100% of unemployed
participants that entered
S+C program had BVR
referral within 1 month
of entry; 100% had
evaluation within 4
month of entry.

15% of Ohio County’s
S+C 1 project
participants will be
employed at exit.




5. Assign vocational
specialist to each S+C
participant within 1 month
of entry.

5. Individualized by
each participant that
enters S+C — within
1 month of entry.

5. 100% of S+C
participants were
assigned to vocational
specialist within 1 month
of entry.

6. All unemployed S+C
participants will have a
vocational assessment
within 2 months of
program entry.

6. Individualized by
each unemployed
participant that
enters S+C — within
2 months of entry.

6. 100% of unemployed
S+C patrticipants had a
vocational assessment
within 2 months of
program entry.

7. All S+C participants will
meet with vocational
specialist at least 1 time a
month for 6 months after
vocational assessment.

7. Individualized by

each participant that
enters S+C — from
months 2-7

7. 100% of participants
met with vocational
specialist at least one
time a month for 6
months after vocational
assessment.




Problem/Need/Situation: Ohio County’s S+C 1 project has not met the employment at exit milestone for the past three years.

Goal

Activities

Timeline/Goal Dates

Outputs

Outcomes

Increase employment at
exit outcome for Ohio
County’s S+C 1 project
from 5.2% to 15% by
June 30, 2010.

8. All S+C program staff
will watch “What Works!
Job Strategies for
Homeless People” video
series.

8. By August 2010

8. 100% of S+C
program staff
watched video series.

9. All S+C program staff
will attend at least one
training on increasing
employment outcomes.

9. By April 2011

9. 100% of S+C
program staff
attended at least one
employment training.

10. All S+C patrticipants
that do not have a GED
or high school diploma
will be referred to a GED
or adult basic education
program within 2 months
of entry into program.

10. Individualized by
each participant that
does not have GED
or high school
diploma — within 2
months of entry.

10. 100% of S+C
participants without
GED or high school
diploma referred to
GED or ABE
programs within 2
months of entry into
program.

11. Ohio MHA and Ohio
CMHC will hold a
stakeholder meeting of
local employers to assist
in developing a vocational
program targeted at
community needs.

11. By October
2010.

11. 1 employer
stakeholder meeting
held.

12. Run HMIS 40118
report and review
employment at exit data
with CoC.

12. Quarterly review
— July, October,
January, & April.

12. 40118 report
completed quarterly
and reviewed with
CoC.

15% of Ohio County’s
S+C 1 project
participants will be
employed at exit.




