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Overview

Volunteers are being utilized to complete the street count.  The purpose of today’s meeting is to prepare volunteers for the count and review the information that is needed to complete the count.  

The       is holding the Ohio Point-In-Time Count 2009 of people who are homeless in       County.  This is a collaborative effort of the       (CoC) group, which is comprised of local not-for-profit agencies, government agencies, and faith based organizations that are interested in housing and homelessness issues.        (CoC) is committed to eliminating homelessness and improving housing options in       County through implementation of a comprehensive continuum of care.        (CoC) collaborates to address the needs of homeless individuals and families.

For the past several years local agencies and organizations have conducted a count to determine the extent of homelessness in our community.  This information is utilized in the submission of a Continuum of Care grant through the U.S. Department of Housing and Urban Development (HUD).  This information is also used to monitor trends regarding homeless in our community, to assist in development of new programs and services, and ensure that the much needed programs continue to receive adequate funding.  This is our       count.

The street count of unsheltered homeless will provide the group with a glimpse of those men, women, and children who are unsheltered during a day in the last week of January.  This street count will review the areas of       County where individuals and families are known to stay when they are homeless, for example: local parks, libraries, truck stops, 24-hour stores & restaurants, abandoned buildings and streets.        (CoC) acknowledges that the street count will not totally reflect the exact amount of homeless in our community, but hopes to approximate the number of homeless through this outreach.  

Homeless persons identified by the street count may be offered transportation to a shelter, food or a food voucher, water, blanket, and a list of available resources in the community.  This outreach is being offered to build trust in hopes that the homeless will reach out for help.  The purpose is to inform homeless of the community resources in the area and to help meet their immediate basic needs.

HUD’s Homeless Definition:

· In places not meant for human habitation, such as cars, parks, sidewalks, & abandoned buildings;

· In an emergency shelter;

· In transitional housing for homeless persons who originally came from the streets or emergency shelter;

HUD’s Chronically Homeless Definition:

· An unaccompanied homeless individual with a disabling condition who has either been continuously homeless for one year or more OR has had at least four episodes of homelessness in the past three years.  

HUD’s Disabling Condition Definition:

· A diagnosable substance use disorder, serious mental illness, developmental disability, or chronic physical illness or disability, including the co-occurrence of two or more of these conditions.  A disabling condition limits an individual’s ability to work or perform one or more activities of daily living.

      (CoC) is inviting anyone who is homeless to self-report to the group for the count.  Our group has displayed and distributed several flyers in the community encouraging individuals and families to self-report to our group.

Who is Homeless?

Information adapted from National Coalition for the Homeless Fact Sheet – Who is Homeless:

National Coalition for the Homeless – 2201 P. St. NW - Washington, DC 20037

Phone: (202) 462-4822.  Fax: (202) 462-4823   Website: http://www.nationalhomeless.org 

** Please see their website for references and citations of where the information was collected.

DEMOGRAPHICS - Affordable rental housing and an increase in poverty have been two trends that have led to an increase number of homeless in the past 20-25 years.

AGE - In 2003, children under the age of 18 accounted for 39% of the homeless population – 42% of these children were under the age of 5.  Often the numbers in rural areas are much higher.  (National Law Center on Homelessness and Poverty, 2004). 

GENDER – In 2005, single men comprised 51% of the homeless population and single women comprised 17%.  (U.S. Conference of Mayors, 2005)

FAMILIES - Families with children are the fastest growing slice of the homeless population.  Families with children comprised 33% of homeless population (U.S. Conference of Mayors, 2005)

ETHNICITY - In its 2004 survey of 27 cities, the U.S. Conference of Mayor found that the homeless population was 49% African-American, 35% Caucasian, 13% Hispanic, 2% Native American, and 1% Asian.  (U.S. Conference of Mayors, 2005)  Homeless in rural areas are much more likely to be white; homelessness among Native Americans and migrant workers is also largely a rural phenomenon.

VICTIMS OF DOMESTIC VIOLENCE - Nationally, approximately half of all women and children experiencing homelessness are fleeing domestic violence.  (National Coalition Against Domestic Violence, 2001)

VETERANS – 11% of the homeless population were veterans (U.S. Conference of Mayors, 2005)

PERSONS WITH MENTAL ILLNESS - Approximately 16% of the single adult homeless population suffers from some form of severe and persistent mental illness.  (U.S. Conference of Mayors, 2005) 

PERSONS SUFFERING FROM ADDICTION DISORDERS – Approximately 30% of homeless population have an addiction disorder – often figures are cited as high as 65%.  (U.S. Conference of Mayors, 2005)

EMPLOYMENT – Lack of living wage jobs that provide adequate income has lead to homelessness for many workers.  (National Low Income Housing Coalition, 2001)

IMPLICATIONS – Homeless do not fit into one generic description.  Homeless need affordable housing, adequate income, health care, and some need supportive services such as mental health and substance abuse treatment.  All of these needs must be met to prevent and end homelessness.  
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Data Collection - Overview

In order for the Ohio Point-In-Time Count 2009 to be reliable, all Data Collection Forms must be completed and accurate.  It is vital that volunteers supply as much detail as possible.  Place a check in the correct choice and fill in the blanks on all questions.  

Confidentiality

Staff and volunteers need to agree to keep any confidential information gathered in this project strictly confidential.  This includes agreeing not to disclose any information provided by the interviewee to officers, directors, or other employees including helping professionals in an organization.  Interviewer shall not duplicate information.  Explain to the interviewee (and reiterate and confirm when needed) that all information that is provided is  maintained in strict confidence for the project.  If possible, try to take interviewee aside to a safe, quite location to conduct the interview away from others that may hear information. 

Preparation
The following is a list of items that would be helpful to bring with you on the night of the count: cell phone, clip board, pens, identification, flashlights, comfortable shoes and clothing (layers for warmth), raingear, and a whistle.  You will be provided with the following items at the time of the count: community resource guide, donations to be provided to the homeless, and the data collection form.
Organization

Before each interview, organize all documents.  Each interview will require a copy of the appropriate data collection form.  Interviewers should carefully review the forms and definitions prior to the interview.  Before starting the interview, the staff/volunteer should fill in the section for their name/phone number, date, and location of interview on the survey.  It is a good idea to keep a couple of pens/pencils handy so that the interviews are not interrupted to search for working pens/sharpened pencils.  A clipboard is also handy for the staff/volunteer and interviewee where no desks or tables are available for writing.   

Home
Be courteous and remember you are entering this person’s home.  Someone approaching him/her and asking him/her to provide information may startle some individuals and he/she may be hesitant to participate.  If someone is not interested in participating in the count, do not push the subject, obtain as much of a physical description as possible, and indicate that on the form.

If you come across someone sleeping that you feel is homeless, you do not need to wake him/her.  Obtain as much of a physical description as possible and include that on the form.  You can leave a package and information for the person near where he/she is for when he/she awakens.  
Beginning the Interview

The key to a successful interview is getting the person’s cooperation.  This is not always possible but there are strategies for improving the likelihood of cooperation.  Above all, the staff/volunteer’s demeanor should be friendly, confident, and professional.  Assure them that the interview information will be kept confidential.  Clear and confident answers to interviewee’s questions can help secure agreement to be interviewed.  Attentive body language also encourages participation throughout the interview.  If possible, providing incentives can entice persons to participate in the count.  

It is strongly encouraged that staff/volunteers conduct the interviews, if person states that she/he would prefer to complete the survey rather than be interviewed, respect the person’s wishes and give them a copy of the survey to complete on his/her own.  Remember, be sure to review the form for completeness and consistency when it is returned and be available in case there are questions.

The Interview

Utilize the introductory statement to introduce self and reasons for the survey.  If the interviewee is willing to proceed based on preliminary information, make sure she/he knows the following:     

· The survey is voluntary, it can be stopped at any time, and he/she can refuse to answer any question(s).
· Participation in the survey will not effect whether homeless programs and services will be available to person.  
Unique Identifier

The following Unique Identifier has been developed for the Data Collection Form – Birthdates (MM/DD/YYYY) and the first two letters of person’s last name.  Enter this information before you ask any questions so that it is not forgotten.  The Unique Identifier is a crucial mechanism to assure that persons are not counted more than one time and that an unduplicated count is obtained.  If the persons refuses to give the information for the Unique Identifier – note identifying information about the person (man dressed in black shirt, blue jeans and OSU Baseball cap; sitting on bench in Ohio Park) and move on to the first question.  Please write out all four digits of the birth year.  

Check-in  
Volunteer counters are being asked to call your team leader at ____ a.m./p.m. to check in with ____,  if you are not finished with your area of the count.  If at any time you do not feel safe, please remove yourself/team from the area and contact 911.

Unaccompanied Youth

If you come across an unaccompanied youth (under 18 years old), you need to contact Job and Family Services or the police at ____ or ____.

Families with Dependent Children
If you come across a family with children, you can offer them one of the shelter or motel voucher forms.  Please complete the form and provide that to the family.  Please indicate on the Data Collection Form that you provided the family with a voucher.  If you provide them with transportation tokens/passes or other information, please indicate that also on the form.

Non-English Speaking

If someone doesn’t speak English and you cannot contact an interpreter at ____, but looks homeless and you cannot interview him/her, you should utilize your best judgment to observe him/her and complete the survey.  You can count undocumented immigrants that meet the homeless definition.

Precariously Housed

If you encounter someone living in an old home, shack, camper, etc. with substandard living conditions (no utilities, dilapidated), you can count that person as precariously housed.  

Interview and Observation Suggestions
Introduce yourself to the person, offering your first name and a smile.  Explain that you would like to ask him/her some questions to find out what kinds of services she/he needs.  Tell him/her that the information she/he shares will be kept confidential and that the information will be used to try and get additional funds for housing and support services for the homeless in your community.

You may want to have an “incentive” gift, such as a cup of coffee, donut, personal care product, blanket, toy for a child, etc. to give them for completing the survey.

Speak in a soft, but clear voice.  Speaking loudly may make the person feel that she/he has no privacy.  Repeat questions as necessary.

It is extremely important to write very neatly so that the person entering data can read the answers.  You may take short notes during the interview, but after the interview is completed, take a few minutes to review the survey and clarify answers.

Try to conduct the interview in private, even if in a public place.  Allow the person to sit/stand with his/her back to a room or cluster of people so that answers are less likely to be heard by others.  Allow person to point to answers on the form, if she/he does not wish to state the answers out loud.  

Ask the questions as written.  Affirm the interviewee’s participation by acknowledging answer (“yes”, “I see”, “okay”) but do not reflect any judgment of the answers (“really?”, “that’s terrible”, “good point”).  Probe for specific information as needed (“what do you mean by?”, “can you be more specific?”)

Personalize your questions from time to time to show them you care.  For example: “John, are you currently homeless?”

When you have finished the survey, thank him/her for time.  Shake his/her hand.  Let him/her know you appreciate his/her time and cooperation with helping the community.  Provide an incentive item – if possible.   

Counting and surveying persons requires subjective judgments as to who is homeless.  The following factors, alone and in combination, should be considered when deciding when to count a person as homeless. 

· Walking or standing “with no purpose” (loitering)

· Panhandling

· Carrying bags, backpacks, garbage bags, suitcases, blankets, bedrolls

· Having shopping cart containing personal belongings

· Recycling, especially large numbers of items

· Sleeping on the street

· Vehicles with windows covered

· Tents/Make shift lean-tos/Boxes

· Disheveled 

· Inebriated – passed out 

Do not automatically count (unless you have additional evidence of homelessness)

· People engaged in illegal activities (drug activities, prostitution, panhandling)

· People leaving bars/other establishments

· People waiting for public transportation

· People sitting/lying on benches

Counts typically exclude people in uniforms (e.g., security guards, police, building maintenance people, people engaged in commercial transaction (often drugs and prostitution, but also delivering newspapers and other goods), and obviously non-homeless people (e.g., people leaving a bar at 2:00 a.m.)

Business/Commercial establishments

If there is a commercial establishment on your route likely to attract homeless people (e.g., fast food restaurants, transportation depots), enter and count anyone who is obviously homeless – as safety allows.  However, remember that not all persons sitting in 24-hour establishments are homeless.  

Driving routes

If a volunteer is responsible for a driving route, one may, as time allows and safety permits, decide to park the vehicle and walk part(s) of the route (e.g., commercial districts) to get a more accurate count.  Use discretion when deciding when and where to get out of a vehicle.  

Potential Respondent Questions

Q – how long will this take?

A – the survey usually takes about 5 minutes

Q – how will the results be used?

A – the results will be used to help us (and others who can impact services) understand issues of housing and homelessness issues in our State homeless groups
Q – who will see my information

A – your responses will be given to our local Continuum of Care Homeless Count Coordinator where it will be combined with the information from all of the surveys collected.  Your individual information will not be shared with anyone.  The reason that we need identifying information, such as your initials and date of birth, is to make sure your answers are only counted once.

Refusals

If homeless person is reluctant to participate, remember to assure the person that his/her participation in the survey will be completely confidential and will help homeless persons and those at-risk for homelessness get the services that they need.  If the interviewee is adamant about not wanting to participate, thank him/her for time and offer the incentive (if available).  If the interviewee offers a reason for refusing, you may respond to the reason or concern.

Examples

· I am too busy

· The survey should only take 5 minutes or is there another more convenient time

· I don’t think I can answer your questions

· There are no right or wrong answers.  We are interested in your information. 

· I don’t like to give out information about myself.

· I understand.  All of your answers will be kept confidential – your information will not be used in any reports or discussions of the survey.

Closing the Interview

Thank the interviewee for his/her time.  Offer an incentive (if available).

Completed Surveys

Review each survey immediately after completing the interview or being handed a self-administered survey to verify that all items are complete, correct, and legible.  If possible, review for consistency while the respondent is present.
