Rural Advisory Council

Hyatt on Capital Square

April 22, 2009

Meeting Minutes

1. Introductions and Welcome

a. Members present:  Bernice Brett, Ernesto Delgadillo, Ruthanne Donalson, Mary Gillette, Deborah Groves, and Martin Hammar.  

b. Staff present: Douglas Argue, Raven Bias, and Jonda Clemings

2. Homelessness Prevention and Rapid Re-Housing ** Douglas was only able to be present for a portion of the meeting, agenda enumeration was moved to accommodate his presentation of HPRP.  

a. Douglas discussed utilizing the RAC for review of HPRP for the BOSCOC.  

b. Funding is going out to the entire state for HPRP.  Every county has the option to access money, unlike the NSP funds that went to the entitlement communities only.  

i. NSP fund can be utilized to increase affordable housing in those areas that received a direct payment from HUD.  HUD will want to see how the different ARRA funds are being utilized together.

c. ODOD is utilizing a formula to distribute funds and each county will have the opportunity to access funds.

d. Need to look at how you can work from a regional perspective to access these funds.  

e. ODOD is looking to award the least amount of grantees for largest geographic distribution.  

f. Homeless assistance grant and HPRP will be hitting at the same time.  

g. Transformation – new opportunity.  Need to find new ways to utilize funds to best serve households and prevent homelessness or rapidly re-house homeless.  Regional collaboration will be key to transformation.

h. Sustainability – need to think this is not a one-time funding/program cycle – it will need to continue.  This is the new ESG - Emergency Solutions Grant versus emergency shelter grant.  True transformation will mean shutting down shelter beds – but what that will look like in rural communities is unknown at this time.  

i. Martin mentioned concern with “homeless” definition.  Concern with sustainability with current definition.  Still awaiting McKinney-Vento Reauthorization to see what HUD determines will be the “homeless” definition.  

j. From a natural planning perspective – there is a need to educate communities of best practices to utilize funds.  Prevention is going to be a new activity in CoC.  Rapid Re-Housing will be a new activity in CoC.  

k. Two clear thought process out of the regulations -1. If not for this assistance would this household be homeless 2. Only give what is needed.  

l. Assessment and targeting to the correct households.  Programs will need to determine how they wish to target and assess perspective consumers.  COHHIO will provide guidance as the data elements are released from HUD on HPRP.

m. There are funds for capitalization for PHA’s for public housing.  This money can be used for renovating units so that they could be updated and then rented.  There hasn’t been funding to make these units rentable.  

n. Legal Aide can provide services through HPRP – tenant rights, eviction, intervention, and legal credit counseling.  Legal Aide need to be at the CoC table.  

o. The educational system’s homeless liaisons need to be at the table.

p. Any entity applying for HPRP has to utilize HMIS – except those exempt (Domestic Violence only programs).  

q. Concern with employment being a barrier to being able to prevent/re-house households.

r. Housing Locator – someone to find affordable housing that meets HQS.  Build an inventory of where housing is located.  Could utilize the Ohio Housing Locator online program to keep that inventory of available units.  

s. There are funds for administration – overall there is 5% for administration from the HPRP funds – not sure how that will trickle down.

t. TA needs – members discussed training needs and the following areas were discussed:  assessment of community activities; what is happening now; how can it be integrated; what would it look like; building collaborations; conflict resolutions; mediation; media relations/public relations – how to get positive press around coalition work; how do we let consumers/community know what is available; assessment of needs; how to instructions (rental searches; who to inform about  program; and informing community) – resource guide – service matrix.

3. Review and Approval of Minutes

a. Minutes were reviewed, Martin moved to approve and Mary seconded the approval, group moved to approve minutes.

4. Raven Bias met with the group and discussed the Ohio Benefit Bank – SSI/SSDI Project.  

a. The focus of this project is to assist homeless persons to access SSI/SSDI benefits in an expedited manner.

b. The project is building on the success of the Ohio Benefit Bank to develop a module to aide case managers/staff to file an application to Social Security.

c. Ohio through work of the Interagency Council on Homelessness and Affordable Housing, has provided funding to develop software module and fund pilot program.  

d. The hope is that the software module will be completed by June and that training will take place in July of the staff that will work with the system.  There will be two staff funded through the Interagency Council funds in rural areas (1 staff member is being placed in each of the 8 entitlement areas).  Some state departments are funding additional workers in other areas.  The goal is that if the pilot goes well that additional personnel will be added in other areas of the state.  

5. BOSCoC Updates

a. HUD has released the scores of the CoC applications from the 2008 round.  The BOS scored the highest for the Ohio applicants.  Below find the scores for the 2008 round:

i. Cincinnati – 91
Toledo – 81.75
Cleveland – 90
Columbus – 87.75
Youngstown – 85.5
Dayton – 89.5
Akron – 82.5
Stark - 88
BOS – 91.25
b. 2009 Process and Application – the BOSCoC is still awaiting this year’s application to determine what additional changes will be made to this year’s process and application

6. Advocacy Agenda

a. House Bill 3 and 9 should be coming up for a vote next week  

b. Homeless Day – time ran out before we could address this issue.

7. Program definitions – homeless definitions for rural communities – discussed in context of HPRP – see notes on that subject. 

8. Next Meeting – July 22, 2009 from 10 – 2 – Location TBA

Respectfully submitted,

Jonda Clemings, MSEd, LSW

Rural Housing Program Coordinator

