Rural Advisory Committee

Deer Creek Resort and Conference Center 

22300 State Park Road 20 

Mt. Sterling, OH 43143

Wednesday - April 16, 2008

10:00 a.m. to 2:00 p.m.

Agenda
1. 
Welcome & Introduction

Members present:  Bernice Brett; Tom Calhoun; Mary Jo Frank; Deborah Groves; Martin Hammar; Becky Hammond; Jim Wilson; Amelia Woodward; and Fred Zawilinski.  

Members excused: Toni Dosik and Thomas Halfhill

COHHIO Representatives:  Douglas Argue; Jonda Clemings; Patrina Lee; and Bethany Vance.

Welcome: Members introduced themselves and agency represented.  

2.
Rural Convening 

The first Rural Convening is planned for June 9, 2008 at the Cherry Valley Lodge – 2299 Cherry Valley Road – Newark, Ohio 43055.  The Rural Convening will be held from 9:00 a.m. to 3:00 p.m.  Goal: familiarize rural providers and Continuum of Care members with the diverse funding opportunities available for homeless and affordable housing programs.  Speakers are being asked to present a 15-minute overview of their housing and/or homelessness programs and available funding.  We will give them 3-4 questions that we want all speakers to answer.

** What questions should we have speakers answer?
· Members spent time reviewing what questions we should have speakers answer.  Need to remind speakers to place an emphasis on the fact that this training is for rural providers.  After review and discussion, members chose the following questions be posed to the presenters:
1. Explain an overview of your programs and what activities your programs can fund?
2. What elements are looked for in a strong application?
3. What is the future of funding from your agency?
· Speakers will be requested to provide some basic handouts on their programs and services.  

These brief presentations will take place in the morning following a brief welcome and introduction to the concept of the Rural Convenings.  We are then planning a “progressive lunch” where participants will have the chance over salad, meal, and dessert to spend time with different speakers to gain additional information.  We would ask that during lunch that you facilitate a discussion at your table about your programs and answer questions that participants have. Participants will have the chance to choose three different tables during this “progressive lunch”.  

After lunch, we will have presentations about how different providers have been able to utilize the various funding sources to produce housing for the homeless and/or affordable housing. Following the presentations, we would like to discuss how regional collaborations could work in rural communities. In general we hope this time will help the rural providers be better prepared to apply for and receive funding.  

3.
Next Rural Convening – when, where, what, who
· Members were asked to let Jonda know of any topics that we should cover in the next Convening.  

· If no further ideas, Jonda will take the brainstorming thoughts from the first meeting and plan the convening from those ideas.  

· Members discussed two possible locations for the next convening – London Correctional Institute or the Procter Camp and Conference Center – both in London.  Jonda will look into both.  

4.
COHHIO Policy Initiatives
· Douglas thanked members of the RAC for taking the time to review the COHHIO Policy Initiatives that had been emailed earlier for review and consideration.

· Several members had sent comments and those issues were reviewed and considered by the Policy Initiatives Committee in completing this current draft.

· The COHHIO Board Members will be meeting in June to discuss and vote on these policy initiatives. 

· These initiatives will then be shared publicly.  COHHIO then plans to take these initiatives to the Interagency Council on Homelessness and Affordable Housing.

Given that some RAC members were unfamiliar with the Interagency Council, staff explained that the Governor Strickland convened the Interagency Council on Homelessness and Affordable Housing.  Lieutenant Governor Fisher chairs this Council which consists of several Cabinet Heads or Representatives from Department of Development, Department of Rehabilitation and Corrections, Department of Mental Health, Department of Alcohol and Drug Addiction Services, Department of Aging, Department of Job and Family Services, Department of Commerce, Department of Mental Retardation and Developmental Disabilities and housing and homelessness providers from across the state.  The Council has developed initiatives policies/plans to address homelessness, the Family Self-Sufficiency Pilot, and SSI/SSDI expedited procedure.  Several sub-committees of the Council are working on various issues.  COHHIO is participating in all but one of the sub-committees.  

· Time was spent seeking further comments and considerations regarding the policy initiatives.  The Policy Initiatives Committee will review these in completing the final papers.  

· Members were thanked for their time and insight on these issues.  

5.
Balance of State Continuum of Care (CoC) Updates
· HUD will be releasing their CoC application sometime after July 1.  

· The Ohio Balance of State Continuum of Care (BOSCOC) qualifies this year for $8,429,238 in pro rata funding.  

· The BOSCOC Steering Committee is considering changes to the process of applying for renewals and new projects.  A Notice of Intent to Apply is being developed and approved by the Steering Committee for potential new projects seeking funding through the CoC process.  

· Another consideration is monitoring more closely the performance standards of the current programs and making them more accountable for the outcomes of their programs.  Programs with outcomes that do not meet minimum threshold standards would possibly not receive further funding in order to make the overall application stronger and hopefully ensure funding for the BOSCOC.  Programs would be given time to complete a plan of correction and implement the strategies to increase their program outcomes before their programs would be de-funded.  Members voiced understanding of this proposal and were supportive of moving forward.

· HMIS coverage of homeless program “beds” was an area that the BOSCOC application lost points last year – time is being spent prior to application release obtaining information to try to improve our score in this area.

· COHHIO is encouraging CoC’s to be more transparent about program goals, successes, and challenges and reporting this information among CoC members at the local level.  CoC members should be helping project administrators to brainstorm ways to improve outcomes and hold projects responsible for their outcomes.  

· COHHIO is encouraging CoC’s to be more prescriptive in identifying needs, determining gaps, developing programs to fill those gaps, review effectiveness of current programs and make changes to programs as necessary.  CoC’s may wish to develop Memorandum of Understandings (MOU) to define CoC members’ roles and responsibilities.  CoC’s may wish to determine policies of reviewing CoC and ODOD proposals and how those projects receive CoC support.   CoC’s should define their geographic areas, why those areas were chosen, and how CoC is to working collaboratively to meet the needs of the homeless in their area.  

· COHHIO is sending out information as it becomes available and requesting information from local program administrators and CoC’s.  

6.
Questions, Comments, and For The Good Of The Order
· There was a suggestion that the group look into real estate tax exemptions for affordable housing.  Would it be possible for affordable housing programs that receive state funding to receive an automatic exemptions.  

· COHHIO staff will vet this suggestion with appropriate parties and provide update as available.  

Next meeting dates

June 9, 2008 – Rural Convening – Cherry Valley Lodge, Newark - Ohio

July 23, 2008 – Rural Advisory Committee – location to be announced

October 22, 2008 – Rural Advisory Committee – location to be announced

Respectfully submitted,

Jonda Clemings, MSEd, LSW 
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		COHHIO Reimbursement Form - Rural Advisory Council

		Name:		_____________________________________________________________________

				(Please print your name)

		Agency:		_____________________________________________________________________

				(Please print agency name)

		Address:		_____________________________________________________________________

				(Please print agency address: #, street - city, state, zip

		Date		Travel From - Travel To		Miles		$.45/Mile		Amount

								0.45		0

		Submitted by: _________________________________________						Date: ____________

		Approved by: __________________________________________						Date: ____________

		Please send to: Jonda Clemings at 175 S. Third St. - Columbus, Ohio 43215 or

		fax to 614-463-1060.

		Dev. 1/2008
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