Rural Advisory Committee (RAC)

Wedgewood Golf & Country Club

9600 Wedgewood Blvd.

Powell, Ohio 43065

10:00 a.m. to 2:00 p.m.

July 23, 2008

Meeting Minutes

1) Introductions and Welcome

a) Members present:  Sondra Anderson; Bernice Brett; Tom Calhoun; Mary Jo Frank; Mary Gillette; Debbie Groves; Martin Hammar; Jim Wilson; and Amelia Woodward.

b) Members excused:  Becky Hammond and Fred Zawilinski

c) Staff present: Douglas Argue; Jonda Clemings

d) Douglas welcomed members.  Members introduced selves and informed group of where employed and which counties are served by organization.  

e) Douglas asked for additions to agenda.  Agenda items added.

f) Douglas explained that there had been some questions as to the purpose and vision of the RAC.  Decision made to spend time reviewing the purpose of the RAC.  Douglas reminded members that the RAC can be looked at as a macro practice – members should look beyond their interests, their agencies’ interests, and be prepared to draw on both analytical and political skills in attempting to remedy the multitude of issues that impact homelessness and the need for affordable housing.  Douglas also reviewed the dynamics of a group process and how the purpose and focus of the RAC will need to be revisited from time to time.

i) There is a two-fold purpose to the RAC.

(1) The RAC is an instrument that COHHIO can utilize to review state and federal the policy issues and their impact on rural communities i.e., how policy issues impact clients, organizations, and communities.  RAC members can assist COHHIO to determine what makes sense for the rural communities and to provide a voice to the rural communities.  RAC members provide insight as to what changes need made in state and federal policies so that it they do make sense for the rural communities.

(2) The RAC members help COHHIO determine what training, technical assistance and capacity building needs there are in rural communities and what method of training facilitation will aide rural communities to build capacity to operate programs, learn best practices, apply for funding to administer programs, etc.

ii) Members were reminded to reach out to their coalition members and other community partners for additional insight to be able to provide feedback to COHHIO.  

iii) Members were reminded that their input and ideas are being sought by COHHIO and to let staff know any concerns regarding the direction of the RAC.

g) Douglas announced that COHHIO received a grant from Fannie Mae to continue rural specific trainings and technical assistance. 

h) Jonda reviewed the RAC Survey Results from July 2008 with members.  Copy provided to members.  5 of 11 members completed the survey that sought input on the RAC, Rural Convening, future direction of RAC, and additional suggestions for COHHIO staff.  Members were thanked for completing survey.

2) COHHIO Policy Statements

a) Members previously were given the 3rd edition to provide feedback, that and other feedback was utilized to refine the statements.  

b) Staff explained that we were not looking for a “rubber stamp” on these from the members, but insight on the impact on the rural communities.

c) Douglas presented the 6th edition of the COHHIO Policy Statements.  

d) Currently we are not looking at making any further changes to the language.  On August 1st, COHHIO staff will take the next steps of developing strategies, implementation steps, and timelines for these policies.   

e) COHHIO will send information back to members for review and comments.    

f) Members were asked to review the 6th edition and make comments on strategies and how to implement these issues at the state and federal level that makes sense for the rural communities.  Comments need to be sent to Douglas or Jonda by the close of business on Wednesday.    

3) Convening Topics – next convening will be Sept. 29, 2008 at Procter Camp and Conference Center

a) Members discussed that the format seems to have been worked well for first Rural Convening 

b) COHHIO received positive comments regarding the funder presentations, networking progressive lunch, and afternoon speaker

c) Staff explained that staff will be networking with other rural Balance of State staff and rural coalitions and will hopefully be able to share some best practices from other states with the group in the future.

d) Suggested topic for next Rural Convening
i) Local Continuum of Care (CoC) 

(1) Roles/responsibilities of the CoC, what directions should it take, what needs to be in place, how do you move forward, etc.

(2) Sustainability and development 

(3) Moving beyond single county CoC – develop a more regional approach – share resources – deal with turf issues

(4) Different models for rural coalitions

(5) Challenges/successes for coalitions; projects; prevention (home repair/weatherization)

(6) Are local CoC’s meeting the needs of the statewide CoC

(7) Minimum requirement of tasks for CoC

(8) Review of types of projects – how it works in rural communities

(9) System integration – simplify system integration at state/local level – partnership/sustainability – business model – consolidation of non-profits – fiscal accountability – explore merger/joint venture – eliminate duplication; increase efficiencies

(10) Match for grants

ii) Ohio Benefit Bank

4) Next meeting October 22, 2008 – 10 a.m. – 2:00 p.m. 

J.R. Hooks Café

115 Watt St.

Circleville, Ohio 43113

a) 2009 meeting dates:

i) January 28, 2009

ii) ** Our conference is April 20-22 – do we want to do it the 23rd? or 29th?
iii) July 22, 2009

iv) October 28, 2009

5) New RAC Members

a) Jonda reviewed that in the January meeting that members were randomly assigned a one- or two-year term to develop a rotating term of membership.

b) Jonda reviewed which members had been assigned to the one-year term and asked if they were interested/willing to serve an additional two years.  Bernice Brett will fulfill Toni Dosik’s two-year term; Tom C. to let Jonda know; Becky, Sondra, and Mary Jo have agreed to serve; Jonda will contact Tom H. to obtain his decision.  

c) Jonda thanked members for their continued interest and willingness to serve. 

6) Mileage Rate Change

a) Jonda explained that COHHIO increased our mileage reimbursement to $0.505 as of July 1, 2008.  New travel reimbursement form has been attached for members to complete and submit to Jonda for reimbursement.  

7) Salary Sharing

a) Jonda explained that a Rural Convening participant had requested to conduct a salary sharing survey at the next Rural Convening.  Members agreed to this concept. 
b) Mary Jo shared that the Ohio Association of Behavioral Health Authorities completes a biannual survey that could be useful to some agencies.
c) Jim shared that Abbott, Langer and Associates provides salary surveys that focus on nonprofits.
d) Douglas shared that Department of Labor and Statistics utilizes a reporting mechanism that can be utilized by organizations to gather salary and benefits information in comparable market.
8) COHHIO Overview ** there were some questions regarding COHHIO’s role – so Douglas completed a brief overview and provided an organizational chart for visuals.
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a) COHHIO is a non-profit, 501(c) 3 organization. COHHIO originated in 1994 when the Ohio Housing Coalition merged with the Ohio Coalition for the Homeless.  COHHIO’s assists housing organizations and homeless service providers in Ohio through public policy advocacy, training and technical assistance, research, and public education.

b) COHHIO receives technical assistance and training monies from Ohio Department of Development (ODOD) and Ohio Department of Mental Health (ODMH).  Within these relationships, COHHIO provides support to these state departments, however we also advocate on behalf of our partners for changes to their programs.  

c) COHHIO receives funding from ODOD to assist in the training and implementation of the Balance of State Continuum of Care (BOSCOC) Homeless Management Information System (HMIS).

d) COHHIO receives funding through two competitive grants from Housing and Urban Development (HUD) to provide technical assistance/training and fair housing (tenant organizing; landlord-tenant mediation; tenant education; etc.).

e) COHHIO recently obtained a contract from the Governor’s Office on Faith Based and Community Initiatives (GOFBCI) to facilitate the development of a SSI/SSDI module to the Ohio Benefit Bank and to provide benefits specialists to assist homeless expedite their approval for benefits.  

f) COHHIO receives funding from various grants and foundations to administer different programs and services of the agency.

g) COHHIO is a membership organization and receives funding from its membership.  

9) BOSCOC Overview ** there were some questions regarding BOSCOC – so Douglas completed a brief overview and provided an organizational chart for visuals
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a) BOSCOC is comprised of the 80 rural counties in Ohio.  To better facilitate local coordination and planning efforts, BOSCOC members have also formed city, county, or multi-county Continua of Care (CoC).  These local CoCs address community-level planning, identify service gaps, and plan and prioritize new and renewal homeless assistance projects.  However, to compete for federal funding available through the Continuum of Care Homeless Assistance Programs, local CoCs in these 80 counties participate in the BOSCOC.

b) Every year, HUD provides resources through the Continuum of Care Homeless Assistance Programs.  ODOD and COHHIO coordinate the process and prepare the application for funding for the BOSCOC.  To this end, Advisory and Steering Committees are in place to engage in planning and work related to the CoC application.
c) BOSCOC Advisory Committee is the primary planning body for the BOSCOC.  Its members are responsible for making recommendations on policy decisions, reviewing and approving the process for evaluation of projects, and completion of the Continuum of Care application for HUD funding.  Members include housing and homeless service providers from around the state.

d) BOSCOC Steering Committee is responsible for the completion and submission of the annual CoC application.  Committee members also develop the application process plan, review and score applications submitted by BOSCOC members for inclusion in the application for HUD funding, and engage in long-term CoC strategic planning.  Members of the committee include staff of COHHIO, ODOD, and ODMH.  

10) Interagency Council on Homelessness and Affordable Housing Overview ** there were some questions regarding ICHAH – so Douglas completed a brief overview and provided an organizational chart for visuals
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a) Governor established the ICHAH by Executive Order.

b) Lieutenant Governor presides over the ICHAH.

c) State Department Cabinet members are permanent members of the ICHAH.  Other statewide key stakeholder agencies and providers are represented on the ICHAH.  

d) There are several workgroups of the ICHAH that are working on issues such as policies, youth issues, chronic homelessness, permanent supportive housing.  COHHIO is represented on each workgroup.  

11)  Legislative Updates – NAEH Conference is July 28-30 in Washington, DC.  What is the rural message we should share with legislators - develop at least three opinions on changes needed to support rural housing issues.

a) Section Eight Voucher Reform Act - SEVRA

i) Members voiced concern about local Housing Authorities having long waitlists and there is little movement on those lists. 

ii) Members felt that the adjusting fair market rates and utility allowances deeply impact how very low-income households are able to find housing that meets the Housing Authorities’ payment standard hence extremely limiting the eligible units.  Members felt that there needs to be some type of “full subsidy” for those households with exceptionally low-income.  * Which coincides with one of the policy initiatives that COHHIO is working on

iii) Members discussed that they are seeing an increased number of utility shut offs in their communities due to the current economic situation.  

iv) Members felt that there needs to be more development of small, energy efficient, utility included apartments for low-income households to access.  

v) Members discussed that Section 8 Reform needs to include decreasing the barriers that many of the homeless face e.g., history of evictions, poor credit history, criminal history, etc. 

b) Second Chance Act

i) States need to develop plan to serve ex-offender in this Act.  

ii) Members felt there needs to be a coupling of employment/re-employment training within this Act.  

iii) Members discussed that there is often a gap in service from programs due to barriers/restriction in not serving persons with certain conviction.

iv) Members discussed that individuals not on post-release control do not qualify for ODRC assistance.

v) Members discussed that there is a gap in ex-offenders being released from jail/prison/community corrections and the time it takes to access health care, mental health care, substance abuse services, SSI/SSDI, Medicaid, etc. 

vi) Members discussed that this Act does not address sex-offenders, which tends to be a more difficult offense to serve due to the restrictions many programs have.  

c) National Affordable Housing Trust Fund – This has now been included in the Foreclosure Prevention Act – a vote is due today by the House.

d) Homeless Emergency Assistance and Rapid Transition to Housing Act - HEARTH – the new manager’s amendment that has been added to this Act brings it closer to what the Senate had initially proposed.

i) Emergency Shelter grant would be changed to Emergency Solutions Grant – communities could use more of their funding towards prevention – would allow programs to serve precariously housed.  This could be helpful for rural communities that would like to focus more on prevention.  

ii) Chronically homeless would now include families that meet the other eligibility criteria for chronically homeless (disabling condition; homeless 1 continuous year or four episodes of homelessness in three years)  

iii) HUD monies could also be served by other program’s definition of homeless  

iv) Rural Program still does not have a clear definition of what “rural” is.  Rural communities could compete against other rural communities.  

v) The Act discusses that CoC’s need to certify that their geographic area is not criminalizing homelessness or lose 2.5% of their prorata.  Given that “criminalization” has not been defined as to which criminal activity would qualify, CoC’s could lose funding.  
vi) State to look at efficiencies – incentivize efficiencies/eliminate duplication

12) Questions, Comments, and For the Good of the Order

a) Ohio Benefit Bank (OBB) is to develop a new module for the OBB to complete SSI/SSDI applications.

i) It is a joint venture of ODOD, ODJFS, ODMH, GOFBCI, and ICHAH.  COHHIO is overseeing project 

ii) Solutions for Progress are the software vendor.  Pulled monies from the various state departments (and we are receiving 40% of the funding from Pennsylvania that is interested in partnering with the project) are paying them to develop a module for the OBB.

iii) Raven Bias was hired as the OBB Coordinator at COHHIO.

iv) Sharon Hanger at the State is overseeing the project.

v) Programming should be done in December.

vi) Module is based on the SOAR model, which was developed to work with homeless to complete their SSI/SSDI applications.

vii) Second phase is to employ 10 SSI specialists (8 metro; 2 BOS) – looking at several statistics to determine where the BOS specialists should be housed; may also be able to leverage other resources to secure other BOS specialists.  Program administration would start sometime between April and June 2009.  One year trial project to determine if program aides in the completion of and expedited approval of SSI/SSDI applications.  If successful then ICHAH will find funding to replicate it across the state.  

viii) Targeting homeless in this process.  

ix) Members had some questions as to whether we would consider people living in PSH/S+C, since the goal of many programs is to link them to entitlements.  

Respectfully submitted,

Jonda Clemings, MSEd, LSW

Rural Housing Program Coordinator
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		COHHIO Reimbursement Form - Rural Advisory Council

		Name:		_____________________________________________________________________

				(Please print your name)

		Agency:		_____________________________________________________________________

				(Please print agency name)

		Address:		_____________________________________________________________________

				(Please print agency address: #, street - city, state, zip

		Date		Travel From - Travel To		Miles		$.505/Mile		Amount

								0.505		0

		Submitted by: _________________________________________						Date: ____________

		Approved by: __________________________________________						Date: ____________

		Please send to: Jonda Clemings at 175 S. Third St. - Columbus, Ohio 43215 or

		fax to 614-463-1060.

		Rev. 7/2008
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