Program Goals & Outcomes
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CoC Program Goals

* Increase housing stability

— Obtain and remain in permanent housing
* Increase skills and/or income

— Secure income to live independently
+ Obtain greater self-sufficiency

— Gain confidence to make transition out of
homelessness

PSH & S+C

* Maintain housing for 7 months or more

—71.5% will remain in permanent housing at
least 6 months

* Employment at exit
— 19% of exiting persons will be employed

Transitional Housing

« Participants who left TH and moved into
permanent housing

—63.5% of persons will move from TH to PH

* Employment at exit
— 19% of exiting persons will be employed




3 Components of
Performance Measurement

Measurable

Obtain and Remain in
Permanent Housing Goals

» 70% of entering participants will receive

Housing Choice Vouchers at program exit”

+ “Of the families entering the program, 10%

will remain in housing with Section 8
assistance for one year or more after
program exit.”

Achieve Greater Self-
Determination Goals

“85% of participants will meet at least one goal on
their Individual Service Plans within 6 months of
program entry.”

“50% of participants will meet more than one goal
on their Individual Service Plans within 6 months
of program entry/”

“50% of new participants will open a savings
account and will contribute 25% of their monthly
income during their program stay.”

Increase Skills and/or
Income Goals

+ “80% of entering participants who receive no benefits

upon entry will receive entitlement benefits within 6
months.”

“75% new participants will be enrolled in a job-training
program by the 12th month of residency, and 80% of the
group will complete the job-training program during their
stay.”

“70% of the graduates of the job-training program will hold
a permanent job for at least 3 months after program exit.”




Benefits of Housing Retention

+ Ability to work on life’s other challenges
—MH, SA, DV, Physical Disabilities, etc.
» Decreased costs

— ER, Hospital Days, Psych Hospitals stays,
Jails/Prisons, etc.

* Linkages to other resources

Successful Strategies for
Housing Retention

» Maintaining homeless un
service provision

+ Linkage to other programs
and services

» Managing partnerships

* Review of goals and
accomplishments

Engagement Strategies

» Develop therapeutic rapport
* Low-demand programs
* Housing First/Harm Reduction model

+ Listen to past struggles, determine what
strengths person has to be successful

* Reasonable accommodations

Transferring Skills

+ Strengths based approach
— Remind of past successes

+ Understand concerns of person
« Utilize “good tenant” skills




CoC Requirements

+ HMIS
— Length of stay in program
+ Currently and at exit
— Destination at exit

Challenges to Retaining Housing

» Adequate income/subsidy to "WARNING
sustain

* Resistance to program rules
» Maintaining regular contact

CHALLENGES
AHEAD

Possible Solutions

* Routine contact with
consumer & landlord

* Routine contact with
mainstream providers

» Program modifications
— low-demand programs

Successes & Outcomes

* Increased stabilization

* Increased self-sufficiency

* Increased length of stay in permanent
housing

» Maintaining involvement in mainstream
resources




Behavioral

& Clinical

Outcomes 4
Services Domains
Outcomes

for TH
Cost
Effectiveness
Self-

sufficiency

Benefits of Moving
from TH to PH

Reduce costs
Reintegration into PH

Increased self-
determination

Successful Strategies for
Moving from TH to PH

» Timely assessment of needs

* Quick and appropriate referrals to
resources

» Mediation with new
landlord/program

» Wrap-around services

Engagement Strategies

Determine any concerns of exit
Low-demand programs
Voluntary services

Appropriate case loads




Transferring Skills

* Understand the stress of moving

« Equipping consumer to address problems
& potential problems
— Remind about successes

+ Linkages to other services and programs

CoC Requirements

HMIS

— Destination at exit

— Income/benefits at exit
Housing retention follow-up

Challenges for Moving
from TH to PH

+ Stigma of transitional
housing

» Ensuring adequate
income/subsidy

» Unsuccessful exits
* Moving at exit

Possible Solutions

+ Subsidy or adequate income at exit
 Follow-up after exit

* Resource checklist

* Transition-In-Place (TIP) program




Successes & Outcomes

I

* Movement into permanent housing
— With or without subsidy

* Increased stabilization

+ Self-sufficiency
— Increased skills and income

Benefits of Employment

Reduces public expenditures and
increases tax base

Increases stability and reintegration into
community

Reduces substance use
Reduces symptoms of mental illness
Improves job retention

Successful Strategies For
Employment Goal

+ Linkage to other programs and services
* Include all stakeholders
» Successful engagement
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Engagement Strategies

Establish relationship/trust
Learn what real needs are

Prompt and listen to stories of jobs had and
wanted

Make a “standing offer to work”




Transferring Skills

+ ldentifying and developing
personal strengths

» Understanding coping skills as Skills
workplace assets

+ Building self-worth to increase
capabilities

CoC Requirements

+ HMIS
— Currently employed
— How many hours worked
— Permanent, temporary, seasonal
— If not working, are they looking for work

CoC Requirements

+ Additional items to consider
— Sources of income
— Amount of income
— CoC must ensure consumers working towards
employment
— It is recommended info from APR is shared
with COC

Challenges to Employing
Homeless Persons

* Two systems of measurement

- WIA
P> : - coc
’ S + Lack of flexibility in traditional
\ -~ employment

+ Limited funding




Possible Solutions

Front-end collaboration

Program modification

Utilize non-WIA monies

Assign a homeless specialist to project

Successes & Outcomes

Increased stabilization

Increased self-sufficiency
Increased employment

Increased retention in employment
Increased earnings

Increased sense of self-esteem

Exhibit 1-1: Performance Measurement 101 “Cheat Sheet”
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Coalition on Homelessness and Housing in Ohio
Jonda Clemings, MSEd, LSW
175 S. Third St. - Suite 250
Columbus, Ohio 43215
Phone 614-280-1984
Fax 614-463-1060
www.cohhio.org
jondaclemings@cohhio.org
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