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Overview of Targeting from a System Perspective 

Theory and Practice

September 17, 2009
I. Reasons for a Front Door Assessment from the Homeless System Perspective

a. Immediately engage clients in developing their path out of homelessness

b. Eliminate the need for clients telling their story over and over

c. Need data to use in developing new programs (ex. who should be targeted for new permanent supportive housing)

d. Lack of clarity about who each organization served and what outcomes could be expected.  Essential if system wants to change to performance based contracting.
e. Efficiently match system resources to client need
f. Stories about shelter clients who stayed for weeks or months with income or housing resources.

II. Dayton Assessment Development Process

a. Homeless Solutions Plan recommendation to “Develop 24/7 intake and assessment access to homeless system”

b. Homeless Solutions Policy Board created a Front Door Subcommittee to: 

Develop a “front door” to the homeless assistance system with a research-based assessment methodology that immediately begins to move a family or individual facing a housing crisis or homelessness toward the goal of stable housing.

c. Contracted with the Center for Urban Community Services to develop an assessment tool.

d. Created a mandatory front door for family system as a result of the temporary closure of one family shelter.  

e. As the case manager in the gateway shelter system The Other Place voluntarily began using the assessment on an interim basis.
f. Developed a structure for front door assessment:
i. Case managers conduct triage assessment to determine if client can be diverted

ii. If client enters shelter, case managers conduct housing assessment and develop referral recommendation

iii. Independent consultant individually reviews all permanent supportive housing referrals and analyzes referrals to all other programs
g. Began identifying provider eligibility criteria (funding restrictions & program design)
h. In Spring 2009 issue an RFP for an independent consultant who will:

i. finalize the assessment tool 

ii. develop protocols and training 

iii. oversee implementation

iv. individually review all permanent supportive housing referrals

v. analyze referrals to all other programs

vi. report on the assessment process with a focus on failed referrals & system gaps

i. By end of 2009 fully implement front door assessment
III. Issues and Opportunities in Developing and Implementing a Front Door Assessment

a. Forces focus on policies and priorities → definition of homelessness; people who are not being served (ex. sex offenders, couples without a dependent child)
b. Highlights capacity gaps in the system

c. Highlights difficult system and program issues (ex. clients who refuse referrals or case management)
d. May require shift in case management focus or process

e. Sharing assessments – in HMIS or on paper – across agencies

f. Conflict of interest concerns in the assessment process
g. Focusing the assessment so only essential information is gathered 

h. System will change based on assessment → programs will be resized to better fit identified needs

i. Client and provider choice in referrals
j. Will help justify requests for new resources → show using current resources effectively and document specific needs
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