Project Proposal Outline

	Project Name
	     

	Issues
	     

	Project Description
	Concept
	     

	
	Goals
	     

	
	Objectives
	     

	
	Methods
	     

	
	Staffing
	     

	
	Evaluation
	     

	
	Sustainability
	     

	
Budget

Time Period:     
	Project Expenses

	
	Personnel/Staff Costs:
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	
	

	
	Fringe @      %:
	     

	
	
	

	
	Consultant Costs:
	     

	
	
	

	
	Maintenance/Repair:
	     

	
	
	

	
	Utilities Total:
	

	
	
Gas:
	     
	

	
	
Electric:
	     
	

	
	
Water:
	     
	

	
	
Sewer:
	     
	

	
	
Trash:
	     
	

	
	
Telephone:
	     
	

	
	
Internet:
	     
	

	
	
	

	
	Equipment (buy/lease)”
	     

	
	
	

	
	Supplies:
	     

	
	
	

	
	Insurance:
	     

	
	
	

	
	Furnishing:
	     

	
	
	

	
	Other Non-Staff Expenses:
	     

	
	
	

	
	Administration:
	     

	
	
	


	
Budget

Time Period:     
	Leasing Total/Rental Subsidy:
	     

	
	Size of Unit
	# of Units
	X
	HUD Paid Rent - FMR
	X
	# of Months
	Total
	

	
	SRO
	     
	X
	     
	X
	     
	     
	

	
	0 bedroom
	     
	X
	     
	X
	     
	     
	

	
	1 bedroom
	     
	X
	     
	X
	     
	     
	

	
	2 bedroom
	     
	X
	     
	X
	     
	     
	

	
	3 bedroom
	     
	X
	     
	X
	     
	     
	

	
	4 bedroom
	     
	X
	     
	X
	     
	     
	

	
	5 bedroom
	     
	X
	     
	X
	     
	     
	

	
	6 bedroom
	     
	X
	     
	X
	     
	     
	

	
	

	
	Supportive Services Total:
	     

	
	
Outreach
	     
	

	
	
Case Management
	     
	

	
	
Life Skills (outside of case management)
	     
	

	
	
Alcohol & Drug Abuse Services
	     
	

	
	
Mental Health & Counseling Services
	     
	

	
	
HIV/AIDS Services
	     
	

	
	
Health Related & Home Health Services
	     
	

	
	
Education & Instruction
	     
	

	
	
Employment Service
	     
	

	
	
Child Care
	     
	

	
	
Transportation
	     
	

	
	
Other
	     
	

	
	
Other
	     
	

	
	
Other
	     
	

	
	
Other 
	     
	

	
	
Other
	     
	

	
	

	
	Operating Expenses:
	     

	
	
	

	
	Relocation (SHP Operating):
	     

	
	
	

	
	Acquisition (SHP):
	     

	
	
	

	
	Rehabilitation (SHP):
	     

	
	
	

	
	New Construction (SHP):
	     

	
	
	

	
	Cash Match:
	     

	
	
	

	
	Other Resources (cash & in-kind):
	     

	
	
	

	Budget

Time Period:     
	Total Direct Project Expenses:
	

	
	
	

	
	Project Revenue:
	

	
	
	

	
	Requested Grant Amount:
	

	
	
	


