History & Mission

· Describe the history and mission of the applicant organization. (Include a description of programs administered by the organization that are pertinent to the activities for which funds are requested).

ABC is an organization dedicated to helping underserved Ohioans achieve life stability by providing a continuum of housing and service options. The people we serve are living as independently as possible, enjoying a high quality of life.  Participation in the community, both socially and economically, is widespread and evident.  Dependence upon social services is diminished, as our clients are self-sufficient.  

ABC has been in existence since July 1995.  In the past 14 years, we have developed nearly 200 units of housing. Several of our staff members have been with the organization over five years.  In fact, our housing staff has over 25 years of collective housing experience.  All of our housing units developed in the past have been for disabled populations. We have experience housing the chronically homeless as well through our efforts over the past two years in our emergency shelter.

To combat homelessness in X County, ABC purchased and renovated a home in X, Ohio, which has been successfully serving an average of 10-14 individuals per night.  Through the generous donations of the community and private individuals, necessary funds were raised to purchase the home and to provide start-up funds for a portion of the facility’s operations.  In addition, local community churches and other associations have generously donated entire meals, miscellaneous food items, sundries and their time to the shelter.  Currently, we have 19 meals per month donated as well as a storeroom full of personal care items available to the residents. 

The X County Shelter is a single facility that accommodates up to 14 beds on a single night.  The men and women each have their own floor for sleeping quarters.  Families with children are referred to XYZ or other appropriate agency. The shelter maintains facilities for bathing/showers and provides residents with necessary toiletries.  Meals are provided to the residents.  There is a staff member present at all times and the facility is open 24/7.  Individuals are connected to all appropriate service agencies within the county.  This linkage helps to ensure that persons exiting the project receive the necessary tools to have obtained permanent housing.  A resource center has been created at the shelter explaining all of these options and others available. ABC already has a working relationship with many of these X County agencies, for example, Human Services, Community Services, Mental Health and Recovery Center, Veterans, Career Center, One Stop, Metropolitan Housing Authority, Children’s Services, Adult Probation, Reentry Program, and the Abuse and Rape Crisis Shelter.  Not only does ABC provide limited transportation to necessary appointments since most persons do not have access to a vehicle, persons also have full and free access to the resource center at the ABC administrative offices where brand new clothing, shoes, purses, home furnishings and much more can be found.  

ABC has provided services to residents of the shelter which include the following:  transportation to and from necessary appointments such as job interviews, education and training, and medical appointments; daily meals; access to laundry facilities; shower/bath facilities; and access to high-speed internet service and phones.  In addition, individuals have access to a resource center in the shelter, detailing housing options, job opportunities, social services contact information, etc. ABC’s shelter is the only emergency shelter in X County serving individuals and couples without children.  

ABC also manages a transitional housing program called Specialized Housing Assistance Program (SHAP) that offers rental assistance to very low income, severally mentally disabled and/or chronic substance abusers and their families who are homeless, or at risk of homelessness, or unable to afford safe, decent housing in  X counties in Ohio.  The program has been in existence since 2001.   The program provides rental assistance and loans for up to 25 households in recovery from significant substance abuse and/or severe mental health issues.   The program design follows closely along the lines of the Housing Assistance Program (HAP) offered through the Ohio Department of Mental Health, except that assistance will be tied to a commitment to mental health case management, active participation in a recovery program, and self-sufficiency, including permanent housing.  In addition to rental assistance, this program offers small, no-interest loans averaging $450 for deposits, basic furnishings, and other necessities to help participants re-establish their households.  The Ohio Department of Mental Health, ABC, Mental Health and Recovery Centers of X Counties, X County TASC, and the Reentry Program provide match funds.

SHAP rental assistance is extended to a total of 25 households.  Projecting for family size and composition, an estimated 32 individuals are assisted during the two-year program cycle.  Households traditionally receive rental assistance for an average of 12 to 16 months before becoming self-sufficient.

The ABC was incorporated as a non-profit organization in January of 1982 in the state of Ohio.  It originally was formed to assist and provide services to those persons who have been or are being physically or emotionally abused, provide public education concerning those in abusive situations and to promote the general welfare of the community.   

The ABC was granted special funds provided under law, administered by the County Commissioners.  Prior to the formation of the ABC, the only services available to victims of domestic violence were the crisis center.  In the first years, ABC members, who were all volunteers, served as back up to the crisis center, providing additional specialized counseling, transportation, emergency shelter, information about legal services, housing welfare and other community services.  

In 2006, a long-standing homeless shelter closed, leaving a gap in support for the homeless.  Two concerned agencies, X County Community Action and the ABC, were the only 2 agencies willing to support and house the homeless.         

It has become our vision to see all citizens of our community become upstanding & self-sufficient.  With your help and successful partnership, this vision becomes more of a reality every day.   

Meeting the housing and supportive needs of people with severe mental illnesses takes an array of services, particularly if homelessness is an addition barrier to wellness, safety and security. ABC as is a comprehensive full-service community mental health center is able to provide the variety and intensity of services these individual will need to recover and be successful in the community and improve their quality of life. We provide counseling and psychotherapy, psychiatrist services, crisis intervention, case management/community psychiatric support and treatment, specialized services for people dually diagnosed with substance abuse and severe mental illnesses, residential, specialized services for children, community education and prevention. We have been in operation since 1953. All services are certified by the Ohio Department of Mental Health and accredited by CARF. The agency’s mission is: “ABC is dedicated to enhancing the mental health of individuals, families, and groups through a comprehensive range of prevention, rehabilitation, and treatment services, designed to meet individual needs.”  (Mission Statement adopted by the Board of Trustees, 1990) We have won numerous national client satisfaction awards and were selected by the Ohio Psychological Association for a healthy workplace award.

ABC will operate under ABC.  ABC is a not-for-profit (501)(c)(3) agency.  For over 20 years, children who have experienced the worst in life have found respite and new hope for a better life through ABC foster homes and services.  Much more than a traditional foster care agency, ABC is a private not-for-profit organization focused on treatment, intervention, adoption, and placement of children whose intensive needs cannot be managed through traditional foster care. ABC provides services to youth who are experiencing abuse and neglect, drug and alcohol dependencies, behavioral problems, emotional disturbances, mental delays, physical challenges, and youth with special medical needs. ABC has grown from a small agency in X Ohio to a multi-state agency located in 8 states with over 1000 youth in placement. ABC, in accordance to it own goal of providing quality, culturally diverse treatment programs and an array of collaborative services designed to meet the needs of families and youth supports the mission of ABC. ABC is directly overseen by the Board of Directors for ABC. ABC’s mission is “fostering an environment that positively impacts the lives of youth and their families whether they are with us for an hour or a lifetime.

Project Description

Provide a general description of the project (Maximum 3,000 characters)

· Make sure you state you are serving homeless  

· Identify homeless needs – refer to your most recent Point-In-Time Count

· Total number of homeless  

· Total number of homeless that were found in the sub-population that you want to serve with your project

· Unmet need for homeless you wish to serve

· Type of housing proposed

· Shelter; Homelessness Prevention; Transitional Housing; etc.  If it is a Shelter Plus Care project (which component – sponsor, project, tenant, SRO)

· Scattered sites or project based location

· Clustered apartments for disabled persons

· Number of units of housing proposed – total number

· How many 0, 1, 2, 3+ bedroom units

· Target population

· Singles, families, men with children, etc.

· General, chronic homeless

· Sub-population – mental health, substance abuse, HIV/AIDS, etc.

· Experience directly related to project – both project applicant and sponsor

· What services will be provided

· Where referrals will come from

· Where the project will be located

This permanent supportive housing application will increase housing stability for 35 shelter plus care participants by providing after hours security services for five project-based units and 30 scattered sites.  Participants in these two projects are homeless disabled adults with a diagnosis or either mental illness, chronic and disabling substance abuse or both.  Eighty percent of these households are single adults.  While only ten percent meet HUD’s definition of chronic homelessness, nearly all have long histories of housing instability and past homelessness.  The project applicant and sponsor have a long history of working collaboratively to meet the housing needs of homeless and at risk populations through shelter plus care funding and the ABC’s HAP funding.  A review of the shelter plus care outcomes has revealed that the majority of tenant problems and evictions are related to guests—parties at the rental unit, violation of guest policies, etc.  These problems not only creates problems with the tenant in following his/her lease obligations, but also threatens the right of neighbors to the “peaceful enjoyment” of their own properties.  This project will increase security by offering the rural adaptation of a “front door” security, which is a vital component of large rural supportive housing projects.  We propose contracting with Crisis Intervention Team trained law enforcement staff to provide several hours of roving evening security and on call response as needed.  CIT trained officers are trained to understand behavioral health issues and to seek engagement and a de-escalation approach to problem solving.  The project will contract with a small group of officers who can form relationships with tenants and create a culture that communicates safety and support.  

ABC is a transitional housing facility for single women age 18 and over who are homeless as a result of a life of alcoholism and other substance abuse and who have started a program of recovery from their addictions. The facility is located X, Ohio and is a 5-bedroom congregate housing arrangement on a bus line, near downtown and many supportive services. Up to 14 women can be housed for an average of 12 months. 

The goals of the program are to teach and reinforce life skills needed to stay clean and sober, to acquire new attitudes to foster finding and keeping employment and permanent housing. This three phase programming and aftercare continuum consists of assessment and orientation; evaluation and stabilization; responsibility and management and includes: 12-step recovery, education completion, physical and mental health referrals and classes, employment programming, anger management, basic life skills, budgeting, cooking, and getting along with others and securing permanent housing. ABC also provides transportation via monthly bus passes and staff transport residents while accompanying them to legal and child custody hearings and emergency medical and mental health appointments. In addition, there is six months of aftercare for those completing and moving into permanent housing that includes available counseling and site visits by staff. 

The target population is single females or mothers without custody of their children, who have a history in the Criminal Justice and/or Substance Abuse Systems.  They are homeless, indigent or low income (those with income below the 35% median income).  Some have a high school diploma or GED; a few have some higher education.  Work experience is sketchy due to long-term substance and/or alcohol abuse, with 85-95% choosing crack, cocaine, and/or alcohol as the drug of choice.  

Currently, the women residents at ABC range from 19 to 54 years of age,72% are white and 28% African American or Hispanic; the Point In Time Survey conducted in January, 2009 indicated that 945 individuals were identified as homeless and of those approximately 47% were women; 28% are chronic substance abusers . As of 1/17/08, there was reported to be 197 transitional housing beds in X City and ABC has 7.1% of those available beds.  

Even though the women must contact ABC directly, the majority of the women applying for admittance to ABC have been referred by one of a number of community sources including local hospitals, chemical dependency treatment agencies, probation departments in X, X, and other Ohio correctional institutions and other similar sources as well as other transitional houses where they are at capacity or the applicant does not meet their criteria, hospitals, from people in the recovering community, walk-ins who have heard about the program and from emergency shelters.

ABC is an emergency shelter serving families, located near downtown X City, in the old south end.  Through a collaboration of faith-based communities, ABC provides emergency overnight shelter, meals, and a sense of community for families experiencing homelessness.  From the X Center on X, clients are required to participate in ongoing case management with linkage to appropriate health care and mental health agencies, housing placement assistance, and referral to employment and educational opportunities.

The 2009 PIT survey reveals a total homeless count of 945, with 348 (37%) identified as families with children.  Comparison to the previous year reveals an increase of approximately 90% in the numbers of families with children served by homeless shelters in X City.  More staggering, is an increase of 115% in the number of families with children that identified themselves as homeless and unsheltered.  The need for family emergency shelters in the X area is clear, and with a current unemployment rate of 14.4% (above the national average and second highest in Ohio) - and rising – we must prepare to serve more families than ever before. Therefore, existing shelters must increase our capacity to serve.  We must serve more families and move families from homelessness to being homed as quickly as possible. Additional staff and intensive case management is the key to making this happen.

Referrals come from other social service agencies and shelters, United Way 211, and local churches. In 2007, ABC served 18 families, with an average stay of 57 days. In 2008, ABC served 20 families, with an average stay of 66 days. Each year, approximately 50% of families exited for permanent or transitional housing.  The goal is to increase capacity by 30%, and reduce the length of stay, while maintaining a 50% or higher rate of families achieving housing upon exiting the shelter. 

ABC serves 4 families at a time, with a maximum shelter count of 14 people.  The number of individuals varies depending upon family composition.  

As endorsed by its local Continuum of Care (X County Housing Coalition), the X County Shelter Plus Care (FC S+C) project will serve 15  HUD-defined homeless families w/children and individuals with chronic problems with drugs/alcohol or mental illness or both using scattered site tenant-based rental assistance.  As the lead applicant, ABC Metropolitan Housing Authority (MHA) will administer housing vouchers for 15 rental units over the 5-year project.  As the lead sponsor, The X Center will undertake outreach in the community and at local shelters to engage and enroll 15 eligible homeless families w/children and individuals in the project.  Enrollment will include a full screening for benefits and tax credits using the Ohio Benefit Bank.  Following enrollment, the 15 families will receive home-based case management services from the X Center who will coordinate with the projects other partners to assure that a comprehensive range of individualized services and supports will be provided to help them transition to stability and permanent housing.  Partner services include mental health, employment assistance, health care, life skills, education, and transportation.  

There is currently one S+C project in X County administered by MHA.

The Continuum of Care plan was developed with input from a diverse membership of local government, law enforcement, non-profit, and health agencies; state and federal agencies; and homeless and formerly homeless individuals.  The 2008 Point-in-Time (PIT) survey counted 386 individuals as being homeless, a 38% increase over previous year’s count.  The 2008 PIT indentified 58 individuals as HUD-defined drug/alcohol abuse homeless, 69 with mental health issues, 38 with dual diagnosis who will be part of the target population to be engaged in the ABC S+C project.  The 2008 PIT concluded the top causes of homelessness were issues related to income, mental health, and substance abuse.

According to the Substance Abuse and Mental Health Administrative Services (SAMHSA), substance abuse problems frequently lead to loss of housing.  The X Center typically has a six- to eight-week waiting list for services in X County.  The  2008 Bridging the Gaps CoC Plan utilized national incidences of homelessness to project the county probable true numbers (sources: SAMHSA & National Alliance to End Homelessness).  This projection suggests that there are about 420 Drug/Alcohol Abuse homeless in the county, over 7 times the PIT count cited above.  The Mental Health category was 308, over 4 times the PIT count. Dual Diagnosis was 224, nearly 6 times the count cited.  This same statistic states 560 families with children are homeless.  

The County Housing Coalition’s Ten-Year Plan to End Homelessness (2007) states the high incidence of individuals that are homeless due to mental health or substance abuse or both (33%) indicates a S+C model of permanent housing could a significant impact on reducing homelessness in X County.  

As the lead applicant, MHA has provided low-income housing solutions since its founding in 1980.  Through its housing voucher programs, MHA helps eligible homeless individuals and families obtain housing.  MHA is recognized by HUD as a “high-performer” for administering the Housing Choice Voucher.  A primary member of the County Housing Coalition (CHC), MHA regularly meets and communicates with other homeless outreach and service providers.

As the lead sponsor, The X Center works collaboratively with area physicians and hospitals, social and human service providers, law enforcement and criminal justice systems, and other professional organizations and key stakeholders to ensure the availability of a full continuum of services to address the special needs of the population it serves.  

Referrals will come the X Center (who will determine eligibility. 

Since the late 1700s it has been the mission of the ABC to empower single women in the X Ohio area. This mission eventually evolved to include chronically homeless women with mental health and other disabilities. The needs of homeless women in X Ohio are growing exponentially. During the recent point in time count over 1,272 individuals were identified as homeless, in a shelter, on the street or in transitional housing meant for homeless individuals  

In numerous recent studies chronic homelessness has been shown to be effectively curbed through the use of Permanent Supportive Housing. Permanent Supportive Housing programs, such as the X program at the ABC, help to combat the cycle of homelessness through a multi prong approach. The women of the ABC program receive intensive onsite Supportive Services aimed to eliminate all barriers to stable housing. All Resident Staff at the ABC, are trained Benefit Bank Counselors, to ensure clients are able to easily and effectively apply for benefits. The ABC program also offers an onsite food pantry, Employment Resource Center, Supportive Employment Training, Health and Fitness Center, G.E.D classes, Alcohol and Drug counseling, and four to seven support groups a day. 

Through our partnership with Metropolitan Housing, clients coming straight from the streets or shelters do not need to worry about paying monthly rent. For all clients with no income, all rental payments are deferred for a full year so that clients can begin assessing and tackling their barriers to employment, stable housing and education. With our convenient downtown location, clients have ample access to all community resources and are very close to bus lines, employment opportunities and government resources such as the Social Security office. 

Because our program targets chronically homeless women, we take referrals from outreach or shelter workers who can attest to the client’s length of homeless time.




